M E T R O P O L I T A N   B O R O U G H   O F   K N O W S L E Y
To:
The Leader and Members of the Council
Meeting:
1 March 2006
Wards Affected:
All

Portfolio Areas:
All

Non-Key Decision

REPORT OF THE BOROUGH TREASURER
2006/07 CAPITAL PROGRAMME
1.
PURPOSE OF THE REPORT
The purpose of this report is to advise Members of the level of capital resources available for 2006/07 and to propose a capital programme for the financial year.
2.
RECOMMENDATIONS
The Council is recommended to:-
(a)
consider the content of the report and in particular note the availability of capital resources as discussed in section 4 of the report and the range of capital pressures identified in section 7 of the report;
(b)
approve the following proposals:-
(i)
The Government block allocations should be passported to the relevant service areas as discussed in paragraphs 4.4.5 and 9.3 of this report;
(ii)
The current ‘invest to save’ prudential borrowing policy should be continued (as discussed in paragraph 4.8.3 of the report), and £0.100m should be allocated in line with this policy to the Huyton Leisure Centre Gym Equipment scheme discussed at paragraph 7.4 of the report;

(iii)
The new start schemes totalling £13.165m (as listed at paragraph 5.3 of the report) should be approved and added to the capital programme; and,
(c)
consider the range of capital funding pressures identified in section 7 of this report and allocate funding of £1.328m from available capital resources to the schemes identified as priorities at paragraph 7.2 of the report.
3.
BACKGROUND
There are a range of capital resources available to fund the 2006/07 capital programme.  This report identifies all those resources and provides details of proposed capital schemes for the 2006/07 financial year. In addition, proposals for additional schemes arising from the Portfolio budget process are identified for consideration for funding from available capital resources.
4.
2006/07 RESOURCES
4.1 The total resources available to the Council in 2006/07 equate to £52.788m.  It should be noted that most of these resources are already committed against schemes in the existing capital programme.  The total resources are summarised in the table below and the detail can be found at Appendix A.
	Para.

Ref.
	Source of Funding
	£m

	4.2
	Existing 2006/07 Capital Programme Resources (including capital receipts of £16.197m)
	22.608

	4.3
	Portfolio Resources Carried Forward (see Appendix A)
	12.727

	4.4
	Proposed Supported Capital Expenditure (Revenue) Allocations
	3.832

	
	Specific Capital Grants
	3.956

	4.5
	Other Capital Grants
	6.157

	4.6
	Other Resources (including Revenue and Reserves)
	0.824

	
	Sub-total
	50.104

	4.7
	2006/07 Unallocated Capital Receipts (forecast)
	2.684

	
	Total Resources
	52.788


4.2
Existing 2006/07 Capital Programme Resources
This includes £16.179m of previously allocated capital receipts.  Other sources of funding categories included are supported and unsupported borrowing, capital grants, revenue and reserves.  Appendix A provides further details.

4.3
Portfolio Resources Carried Forward
The figure included in this section is the rephasing requirement from the current 2005/06 capital programme.  Current indications show that the available resources for 2005/06 total £49.956m and expenditure for the year is expected to be £37.229m, leaving a rephasing requirement of £12.727m.  Appendix A provides further details.
4.4
Capital Block Allocations 2006/07
4.4.1
New prudential borrowing regulations were introduced by the Government from 2004/05, whereby Credit Approvals were abolished and local authorities were given the general power to borrow for capital purposes without Government restrictions, subject only to the constraints of their own Prudential Indicators.  The level of Government support for borrowing, which is provided through the Revenue Support Grant, is now set by Supported Borrowing Allocations.  The total of these Allocations amounts to the ‘Single Capital Pot’.  The various Government Departments have made announcements over recent weeks of their individual block allocations – these are effectively the individual Government Departments’ expectations of how local authorities should use the ‘Single Capital Pot’.
4.4.2
All the constituent parts of the 2006/07 Supported Borrowing Allocations have now been announced, and Knowsley’s overall allocation totals £7.788m (see table below).  This comprises Supported Borrowing of £3.832m, and Capital Grants of £3.956m.  The overall total equates to a reduction of £23.901m in comparison to 2005/06.  This is due to the one-off awarding of funding for specific projects during 2005/06 (i.e. Building Schools for the Future and the strategic highway network).  An analysis by service block is provided in the table below:-
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£m £m £m %

Supported Borrowing -  

Single Capital Pot 

Education 0.536 0.912 0.376 70

Transport 2.791 2.817 0.026 1

Social Services 0.104 0.103 (0.001) (1)

Housing  3.413 0.000 (3.413) (100)

TOTAL 6.844 3.832 (3.012) (44)

Supported Borrowing - 

Separate Programme 

Element

Education 21.110 0.000 (21.110) (100)

Transport 2.200 0.000 (2.200) (100)

TOTAL 23.310 0.000 (23.310) (100)

Capital Grant

Education 1.535 0.342 (1.193) (78)

Housing 0.000 3.614 3.614 100

TOTAL 1.535 3.956 2.421 158

TOTAL 31.689 7.788 (23.901) (75)


4.4.3
During 2006/07, the Council is likely to receive additional specific supported borrowing approvals and grant allocations, which have to be used for specific service purposes within given Portfolios.  These allocations will be reported to Members as part of the monitoring and new start approval procedures.  In addition to these allocations, some capital expenditure continues to be supported by capital grants.  The details of grant allocations will be released by the relevant Government Departments over the coming months.  The additional allocations already announced total £3.956m for Knowsley and are related to Education and Housing (see table above).
4.4.4
The Council receives part of its capital allocation as a ‘Single Capital Pot’ (see table above).  This means that the Council is allowed by law to spend these capital resources (with the exception of the Education Block, for which the Department for Education and Skills has specific powers) in any service area.
4.4.5
Although the Government has made the move to a ‘Single Capital Pot’, there is still an element of control built into the allocation and spending process.  As stated in paragraph 4.4.1 above, the blocks within the Single Capital Pot are each issued by the various Government Departments, which have specific policies in mind in doing so.  Therefore, the consequences of spending an allocation from one block on another service could be reduced allocations in future years.  It is therefore suggested that the Council should approve the allocations to Portfolios in line with the supported borrowing allocations detailed in the table above.
4.5
Other Capital Grants
This includes grants from other agencies, where they are not allocated as part of the capital finance settlement from the Government.  The details of these resources over Portfolios can be found at Appendix A.

4.6
Other Resources (including Revenue and Reserves)
The items included within this figure include various categories of funding, and full details are provided at Appendix A.
4.7
2006/07 Unallocated Capital Receipts (forecast)
4.7.1
In 2005/06, it was originally anticipated that £6.000m would be generated in capital receipts.  However, as a result of time delays regarding the County Road site and a review of anticipated receipts, it is now estimated that only £1.224m will be generated in 2005/06.  Whilst this is a significant reduction in the forecast, £4.133m of these receipts will be rephased into 2006/07 in respect of the County Road site and is expected to be received early in the 2006/07 financial year.  Due to the rephasing requirement in respect of the County Road site, there is currently an over-programming of £1.949m on available 2005/06 capital receipts (excluding the Merseytram scheme).  However, as the rephased receipt is due early in 2006/07, it is considered that this issue can be managed within the Council’s overall cash flow.
4.7.2
It is estimated that receipts for the 2006/07 financial year will be £7.633m, with £3m currently earmarked for the Merseytram scheme pending the outcome of Merseytravel’s appeal against the recent Department for Transport decision to withdraw funding, and taking account of the over-programming highlighted above, there is a total of £2.684m left unallocated.  Full details are provided at Appendix B.
4.7.3
Since 1998, there has been no Government restriction on how local authorities can use non-housing land capital receipts, and thus the total receipts have been available.  In effect, the only control over the use of general capital receipts arises from the regulations to protect school playing fields and land for city academies.  This particular legislation requires that any proceeds arising from the sale of school playing fields are used to provide outdoor sport or recreation facilities, or are used to improve standards and to replace facilities in older schools.
4.7.4
As stated above, the most recent estimate of capital receipts generated in 2006/07 indicates that £7.633m will be generated (including the rephasing identified in paragraph 4.7.1 above).  This estimate will be subject to the varying pressures of market demand and land prices, and will therefore have to be monitored closely throughout the year.

4.8
Prudential Borrowing
4.8.1
The Prudential Code for Capital Finance provides freedoms to undertake additional borrowing over and above the supported borrowing levels announced by the Government.  The Government retains reserve powers to intervene, where it considers borrowing levels to place a disproportionate burden on local taxpayers or to breach national targets for the economy.

4.8.2
A major impact of this new approach is that control of capital spending is now centred on the affordability of the revenue consequences of that capital spending, i.e. the financing of debt and the whole-life running costs of the resultant capital asset.  Given the financial constraints that are currently forecast in the Council’s Medium-Term Financial Plan, it is unlikely that there will be scope for making significant changes in how much the Council borrows in the immediate future.

4.8.3
The Council has previously adopted a policy that any unsupported capital borrowing should be limited to ‘invest to save’ schemes.  These schemes, by definition, tend to be part or wholly self-financing from resultant revenue savings, and these savings would need to be taken from the Portfolio Cash Limits to finance the additional borrowing costs.
4.8.4
There is only one scheme currently proposed for funding via prudential borrowing in 2006/07.  This relates to the acquisition of gym equipment at Huyton Leisure Centre, and this scheme is discussed further at paragraph 7.4 below.  The amount of prudential borrowing proposed equates to £0.100m.
5.
PROPOSED CAPITAL PROGRAMME 2006/07
5.1
As agreed during last year’s budget process, the capital programme is now being reported for agreement at the beginning of the financial year alongside the revenue budget.  This revised approach is part of an effort to improve the management and monitoring of capital expenditure and resources across the Council as a whole.  The Council has implemented a number of interventions to address previously identified weaknesses in the approach towards managing the capital programme and associated resources, as reported to the Corporate Performance Scrutiny Committee on 10 January 2006, including:-
· The establishment of a Construction Procurement Team;
· The establishment of the Knowsley 20/20 joint venture company;

· The introduction of a new project management framework;

· Greater Elected Member involvement and consultation via the Scrutiny Committees;

· The introduction of mandatory ‘Capital Investment Outlines’ at the outset of all capital schemes;

· The requirement for minimum contingency sums;

· The requirement for a standard approach to expenditure and resource monitoring; and,

· Setting the capital programme in March alongside the revenue budget.

5.2
Each Portfolio Holder now receives regular updates on available capital resources and planned expenditure for their Portfolios, and these are summarised in the report on 2005/06 Budget Monitoring and Forecast Outturn report elsewhere on the agenda.
5.3
Appendix C sets out details of all previously approved schemes, and analyses these across Portfolios.  Assuming the approval of the supported capital expenditure allocations (see section 4.4 above), the Council is now requested to approve expenditure on the following new start schemes as part of the proposed 2006/07 capital programme.  These schemes have been recommended by the relevant Portfolio Holders.  The total funding requested amounts to £13.165m.

[image: image2.emf]Portfolio & Scheme Name £m

Regeneration & Neighbourhoods

Safety and Security of Neighbourhoods 0.700

Sustainable Access 0.339

Support for Economic Regeneration 0.327

Strategic Maintenance 1.451

Decent Homes for All 2.854

Addressing the needs for Supported Housing 0.950

Market Renewal 0.300

Leisure, Community and Culture

Barclays Spaces for Sport Project * 0.600

Health & Social Care

Modernising Day Services 0.310

Integrated children's System 0.318

Education & Lifelong Learning

Targeted Capital Fund 1.500

Broadband 0.368

Devolved Formula Capital 1.207

Extended Schools Capital 0.271

General Sure Start 0.473

Modernisation 0.856

Children's Centres

0.341

TOTAL 13.165


*
Awaiting confirmation and approval of external funding.
5.4
Capital Investment Outlines for all of the proposed schemes are available on the Council’s intranet (see link at List of Appendices).  Assuming the approval of the schemes above, the total capital programme for 2006/07 will be £50.039m, with uncommitted resources of £0.065m within the Health and Social Care Portfolio.  Subject to Council approval, a full review of the phasing of these schemes will be undertaken to reflect the expenditure planned over the next three years.
6.
POLICY AND APPROVAL

As part of the ongoing review of the Council’s approach to budgeting, the effectiveness and suitability of existing Financial Procedure Rules for capital monitoring and approval are being assessed.  Proposals for any amendments will be brought to the Cabinet for consideration in due course.
7.
REQUESTS FOR ALLOCATIONS IN 2006/07 FROM UNALLOCATED CAPITAL RECEIPTS AND PRUDENTIAL BORROWING
7.1
In compiling their 2006/07 Revenue Budget proposals, Portfolio Holders have identified a number of capital spending pressures.  In addition, two further capital pressures have since been identified, which have also been included in the list of pressures identified in the table below.  The Council is asked to consider these items in the light of the unallocated capital receipts of £2.684m identified in paragraph 4.7.2 above.
7.2
The Cabinet has therefore put forward a number of priority schemes as part of its budget proposals and has reserved judgement on the remaining schemes pending clarification of the available capital receipts position over the coming months.  The schemes put forward by the Cabinet total £1.328m and are set out in the table below.  If they are approved, this would leave a balance of unallocated capital receipts of £1.356m:-
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Leisure, Community and Culture

Priority Essential Repairs 0.400

Emergency Repairs 0.100

Southdene Community Centre  0.125

Swanside Multi Use Games Area 0.126

Education and Lifelong Learning

BSF Programme Management 0.377

BSF External Consultancy Advice 0.200

TOTAL 1.328


7.3
Capital Investment Outlines for all of the proposed schemes are available on the Council’s intranet (see link at List of Appendices).
7.4
There is also a further request for resources under the prudential borrowing ‘invest to save’ policy’.  A Capital Investment Outline for these schemes is again available on the Council’s intranet (see link at List of Appendices).  In summary, this relates to the proposed purchase of new gym equipment at Huyton Leisure Centre.  It is anticipated that the new equipment would raise sufficient additional income to be able to repay the funding costs.  In addition, the new equipment would also provide enhanced facilities at the site, with the introduction of client monitoring systems which are now the expected leisure industry standard.  The total cost of the prudential borrowing request is £0.100m.
7.5
In addition to the proposed allocations above, the 2006/07 budget process also identified a number of other areas for capital funding.  The table below identifies these items, and it is proposed that these be brought back to the Cabinet during 2006/07 financial year for consideration:-
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Current Pressures

Regeneration & Neighbourhoods

Flooding 0.300

Highways Structural Maintenance 0.600

Alleygating & Environmental Improvement Prog * 0.750

Parking & Access 0.250

Leader

Performance Management IT System 0.100

Health & Social Care

Adaptations for disabled people 0.535

Total 2.535

*Funding to be sought from NRF in the first instance


7.6
It has also been identified that there are future capital pressures relating to schemes which are in the early stages of development.  Although the costs of these schemes have been initially quantified, it is considered that they should be brought forward for the Cabinet’s consideration later in 2006/07, when the full details will be available and assessed.  These are detailed in the table below:-
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Quantified Future Pressures

Environment & Operational Services

Alarm Response Centre 0.500

Civic Suites - Training and Conference Centre 

Facilities 0.705

Stretton Way Depot Refurbishment 0.600

Regeneration & Neighbourhoods

Ravencourt Development 2.200

Beehive 5.000

Education & Lifelong Learning

Malvern School 0.200

Total 9.205


7.7
In addition to the pressures outlined above, there are a number of major initiatives and schemes (for example those associated with the neighbourhood delivery agenda and the statement of implementation in relation to 21st century learning environments), and these are discussed further in the report on the Medium-Term Financial Plan elsewhere on the agenda.
8.
RESOURCE IMPLICATIONS

8.1
Financial

The detailed financial implications are set out in the body and appendices of this report.  In summary (as shown in the table below), the Council has capital resources of £52.788m in 2006/07.  If approval is given for the proposed Portfolio new start schemes totalling £13.165m and the priority allocations from available capital receipts totalling £1.328m, the Council would be setting a capital programme totalling £51.367m, leaving £1.421m of available resources (£1.356m generally available and £0.065m relating to Health and Social Care).
	
	£m
	£m

	Resources
	
	(52.788)

	
	
	

	Capital Programme
	
	

	- Committed/Allocated
	36.874
	

	- New Portfolio Block Starts*
	13.165
	

	- Urgent General Allocation Schemes*
	1.328
	51.367

	
	
	

	Unallocated Resources
	
	

	- Unallocated Capital Receipts
	(1.356)
	

	- Health and Social Care
	(0.065)
	(1.421)



* - Subject to approval
8.2
Human
There are no direct human resource implications as a result of this report.

8.3
Information Technology

There are no direct information technology implications arising as a result of this report, although it should be noted that investment in the information technology infrastructure of the Council is an appropriate use of capital expenditure.

8.4
Physical Assets

The Council’s Capital Strategy contains direct links to the Asset Management Plan and the developing Estates Strategy.  The use of capital resources should therefore be consistent with these plans.  When capital allocations are proposed, direct reference should be made to these documents in order to ensure that the investment and the impact on the Council’s physical asset stock is appropriate.
9.
RISK ASSESSMENT

9.1
The Council’s capital allocations for 2006/07 do not provide any resources for services under the Environmental, Protective and Cultural Services block.  In addition, the Government’s policy of not making allocations to this block may well continue into the foreseeable future.  The Council will therefore need to bear this issue in mind when approving allocations from available capital receipts.
9.2
Much of the significant investment in Council facilities in recent years has been underpinned by the application of capital receipts.  The reduction in the availability of land may result in a reduction in the extent to which the Capital Programme can be financed from this source.  The actual capital receipts in 2006/07 may vary from the estimated resource, and there is therefore a risk that this value may not be actually realised, or that slippage in timing could lead to cash flow implications.  To mitigate this risk, robust monitoring of the capital receipts position will be undertaken on a frequent basis.
9.3
An additional risk relates to the extent to which the Single Capital Pot is effectively ring-fenced due to the allocations being made by the various Government Departments.  Any use of resources outside of the blocks for which they were allocated could result in reduced future year allocations.  In particular, the Department for Education and Skills has powers to withdraw the current allocation, if it is utilised for purposes other than which it was allocated.

10.
IMPACT ON POPULATION GROUPS
There are no direct implications for any specific population groups as a result of this report.

11.
COMMUNICATIONS ISSUES

This report is prepared as part of the Council’s 2006/07 budget-setting process, and, subject to the Council’s eventual approval, its contents will form the basis for the approach to monitoring the Capital Programme during 2006/07.  
12.
CONCLUSIONS
This report outlines the current position in relation to capital resources and the Council’s overall capital programme for 2006/07.  The report identifies the following key points:-

· The Council has total capital resources of £52.788m;

· The total of previously approved schemes is £36.874m;

· Portfolio Holders have recommended a total of £13.165m should be allocated to new start schemes;

· Priority capital schemes totalling £1.328m have been put forward by the Cabinet for immediate approval;
· Approval of these new start schemes would leave available general capital resources of £1.356m and unallocated resources of £0.065m relating to Health and Social Care;
· Portfolio Holders have also identified other capital pressures for consideration during 2006/07;
· It is recommended to continue the existing prudential borrowing ‘invest to save’ policy, and use this approach to fund one scheme totalling £0.100m;
· A range of further capital pressures will be clarified in 2006/07; and,
· A review of scheme phasing will be undertaken early in 2006/07 to ensure that the capital programme accurately reflects planned expenditure.

MIKE HARDEN
Borough Treasurer
Contact Officers:
Audra Ross
Ext. 3658
Tony Quail
Ext. 3638
Background Documents:-
2006/07 Portfolio Local Service Agreement Reports – January 2006
Appendices:-

Appendix A – 2006/07 Available Capital Resources
Appendix B - 2006/07 Available Capital Receipts
Appendix C – 2006/07 Capital Programme by Scheme

Available on Sharepoint Site:-
Capital Investment Outlines – 2006/07 New Starts

Capital Investment Outlines – Pressures

Capital Investment Outlines – Prudential Borrowing

http://knowit.kmbc/sites/Budget/200607%20Budget%20Setting/Forms/AllItems.aspx?RootFolder=%2fsites%2fBudget%2f200607%20Budget%20Setting%2fBudget%20Reports%2fCabinet%20Reports%20%2d%2015%20February%202006&View=%7b9C8A3E8E%2dD779%2d4C35%2dB835%2dBA5758121D7E%7d
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2006/07 AVAILABLE CAPITAL RESOURCES

2006/07 Available Capital Resources Education & Lifelong 

Learning

Regeneration & 

Neighbourhoods

Health & Social 

Care

Leisure, Community & 

Culture

Environment & 

Operational Services

Finance & Information 

Society Technologies

Corporate & 

Customer 

Services

TOTAL

£m £m £m £m £m £m £m £m

2005/06 Resources and Programme

Mid Year Monitoring Report 2005/06 Resources

Supported Borrowing  2.720 9.643 0.104 0.037 0.004 12.508

Capital Grants 2.938 0.000 0.083 3.021

Unsupported Borrowing (incl Prudential Borrowing) 0.461 0.010 0.471

Receipts 1.814 1.650 0.131 4.313 0.150 0.411 0.634 9.103

Grant 11.878 8.051 0.142 1.733 0.024 21.828

Revenue 0.714 0.100 0.555 0.080 1.449

Other 0.335 0.162 0.001 0.498

Reserves 0.025 0.220 0.042 0.019 0.306

20.089 20.460 1.177 6.205 0.155 0.445 0.653 49.184

Adjutments to 2005/06 Resources

Supported Borrowing  0.000

Capital Grants 0.000

Unsupported Borrowing (incl Prudential Borrowing) 0.000

Receipts -0.028 -0.031 -0.059

Grant 0.017 0.345 0.300 0.662

Revenue 0.000

Other -0.081 0.250 0.169

Reserves 0.000

0.000 -0.092 0.000 0.564 0.000 0.300 0.000 0.772

less Anticipated Outturn Expenditure -11.399 -18.097 -0.992 -5.678 -0.155 -0.745 -0.163 -37.229

RESOURCES TO BE CARRIED FORWARD INTO 2006/07 8.690 2.271 0.185 1.091 0.000 0.000 0.490 12.727

PORTFOLIO




[image: image7.emf]2006/07 Available Capital Resources Education & Lifelong 

Learning

Regeneration & 

Neighbourhoods

Health & Social 

Care

Leisure, Community & 

Culture

Environment & 

Operational Services

Finance & Information 

Society Technologies

Corporate & 

Customer 

Services

TOTAL

£m £m £m £m £m £m £m £m

Mid year Reported 2006/07 Resource Allocations

Supported Borrowing  -0.002 -0.002

Capital Grants 0.037 0.037

Unsupported Borrowing (incl Prudential Borrowing) 0.035 1.000 1.035

Receipts 4.000 0.646 10.275 1.476 16.397

Grant 2.468 0.059 0.250 0.891 3.668

Revenue 0.028 0.028

Other 0.034 0.038 0.072

Reserves 1.132 0.195 0.046 1.373

7.667 0.938 0.287 11.240 0.000 0.000 2.476 22.608

Adustments / Additional / New 2006/07 Resource Allocations

Supported Borrowing  0.912 2.817 0.103 3.832

Capital Grants 0.342 3.614 3.956

Unsupported Borrowing (incl Prudential Borrowing) 0.200 0.200

Receipts -0.218 0.000 -0.218

Grant 4.253 1.395 0.209 0.300 6.157

Revenue 0.153 0.300 0.003 0.456

Other -0.018 0.300 0.282

Reserves 0.104 0.104

5.660 7.590 0.612 0.904 0.000 0.000 0.003 14.769

TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07 22.017 10.799 1.084 13.235 0.000 0.000 2.969 50.104

Proposed Capital Programme (Excl Retentions) -22.017 -10.799 -1.019 -13.235 0.000 0.000 -2.969

-50.039

UNCOMMITTED RESOURCES 2006/07 0.000 0.000 0.065 0.000 0.000 0.000 0.000

0.065
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2006/07 AVAILABLE CAPITAL RECEIPTS

Approval Date £m £m

Brought Forward Unallocated Capital 

Receipts

(6.814)

Estimated Capital Receipts  2005/06 (6.000)

Total Unallocated Receipts 2005/06 (12.814)

Earmarked revenue capitalisation (max 

figure)

Council - 2 March 2005 1.000

Statement of Implementation - Targetted 

Capital 

DELL Cabinet - 17 May 2005 4.000

Admin Buildings DCCS Cabinet - 17 May 2005 1.000

Prescot Pitches DLCS Cabinet - 17 May 2005 0.350

Ward Walkabouts  DRN Cabinet - 17 May 2005 0.100

Construction Procurement Team DRN Cabinet - 20 July 2005 0.170

Prescot Pitches DLCS Cabinet - 20 July 2005 0.091

Kirkby Leisure Centre DLCS Cabinet - 17 August 2005 3.192

Austin Trading Estate DRN Cabinet - 14 September 2005 0.215

TOTAL ALLOCATIONS TO DATE 10.118

Revised Estimated Capital Receipts 

2005/06

4.776

Adjustment to original bfwd receipts (0.131)

Current Overprogrammed Capital 

Receipts - 2005/06

1.949

Estimated Capital Receipts  2006/07 (7.633)

Receipts currently earmarked for the 

Merseytram Scheme

3.000

REMAINING UNALLOCATED CAPITAL 

RECEIPTS (2.684)

Approved Prudential Borrowing

Admin Building  DCCS Cabinet - 17 May 2005 1.000

Prescot Pitches Floodlighting DLCS Cabinet - 18 January 2006 0.100
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Pro-forma

		

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Scheme Name		£m

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

		HSC		Adaptations for disabled people		0.535		7				yes

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

		TOTAL				3.863

		*Funding to be requested from NRF in the first instance

		Future Pressures

		Portfolio		Scheme Name		£m

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

		DEOS		Stretton Way Depot Refurbishment		0.600

		DELL		Malvern School		0.200
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				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		-0.001		-1				0.103

		Housing		3.413		0.000		-3.413		-100				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		-3.012		-44				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		-21.110		-100						Building Schools for the Future

		Transport		2.200		0.000		-2.200		-100						Strategic Highway Network

		TOTAL		23.310		0.000		-23.310		-100

		Capital Grant

		Education		1.535		0.342		-1.193		-78				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		-23.901		-75		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065





Table

																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project *		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Current Pressures

				Regeneration & Neighbourhoods

				Flooding		0.300

				Highways Structural Maintenance		0.600

				Alleygating & Environmental Improvement Prog *		0.750

				Parking & Access		0.250

				Leader

				Performance Management IT System		0.100

				Health & Social Care

				Adaptations for disabled people		0.535

				Total		2.535

				*Funding to be sought from NRF in the first instance

				Portfolio & Scheme Name		£m

				Future Pressures

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

				Malvern School		0.200

		DELL		Total		9.205

		Pressures Table for Council Report

		Portfolio		Portfolio & Scheme Name		£m

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400

		DLCS		Emergency Repairs		0.100

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377

		DELL		BSF External Consultancy Advice		0.200

				TOTAL		1.328
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				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		(0.001)		(1)				0.103

		Housing		3.413		0.000		(3.413)		(100)				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		(3.012)		(44)				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		(21.110)		(100)						Building Schools for the Future

		Transport		2.200		0.000		(2.200)		(100)						Strategic Highway Network

		TOTAL		23.310		0.000		(23.310)		(100)

		Capital Grant

		Education		1.535		0.342		(1.193)		(78)				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		(23.901)		(75)		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

				*Funding to be requested from NRF in the first instance

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

		DELL		Malvern School		0.200

		Pressures Table for Council Report

		Portfolio		Portfolio and Scheme Name		£m

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400

		DLCS		Emergency Repairs		0.100

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Education and Lifelong Learning

		DELL		BSF Programme Management		0.377

		DELL		BSF External Consultancy Advice		0.200

				TOTAL		1.328
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				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		(0.001)		(1)				0.103

		Housing		3.413		0.000		(3.413)		(100)				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		(3.012)		(44)				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		(21.110)		(100)						Building Schools for the Future

		Transport		2.200		0.000		(2.200)		(100)						Strategic Highway Network

		TOTAL		23.310		0.000		(23.310)		(100)

		Capital Grant

		Education		1.535		0.342		(1.193)		(78)				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		(23.901)		(75)		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project *		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Current Pressures

				Regeneration & Neighbourhoods

				Flooding		0.300

				Highways Structural Maintenance		0.600

				Alleygating & Environmental Improvement Prog *		0.750

				Parking & Access		0.250

				Leader

				Performance Management IT System		0.100

				Health & Social Care

				Adaptations for disabled people		0.535

				Total		2.535

				*Funding to be requested from NRF in the first instance

				Portfolio & Scheme Name		£m

				Quantified Future Pressures

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

				Malvern School		0.200

		DELL		Total		9.205

		Pressures Table for Council Report

		Portfolio		Portfolio & Scheme Name		£m

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400

		DLCS		Emergency Repairs		0.100

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377

		DELL		BSF External Consultancy Advice		0.200

				TOTAL		1.328





Sheet1

		

				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		(0.001)		(1)				0.103

		Housing		3.413		0.000		(3.413)		(100)				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		(3.012)		(44)				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		(21.110)		(100)						Building Schools for the Future

		Transport		2.200		0.000		(2.200)		(100)						Strategic Highway Network

		TOTAL		23.310		0.000		(23.310)		(100)

		Capital Grant

		Education		1.535		0.342		(1.193)		(78)				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		(23.901)		(75)		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494



Authorised User:
From SMG Report 12 Jan 06

Authorised User:
From SMG Report 12 Jan 06

Authorised User:
Targeted Capital Fund
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																APPENDIX A

				2006/07 AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065





Table

																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006
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naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

				*Funding to be requested from NRF in the first instance

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

		DELL		Malvern School		0.200
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				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		-0.001		-1				0.103

		Housing		3.413		0.000		-3.413		-100				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		-3.012		-44				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		-21.110		-100						Building Schools for the Future

		Transport		2.200		0.000		-2.200		-100						Strategic Highway Network

		TOTAL		23.310		0.000		-23.310		-100

		Capital Grant

		Education		1.535		0.342		-1.193		-78				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		-23.901		-75		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

				*Funding to be requested from NRF in the first instance

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

		DELL		Malvern School		0.200





Sheet1

		

				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		(0.001)		(1)				0.103

		Housing		3.413		0.000		(3.413)		(100)				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		(3.012)		(44)				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		(21.110)		(100)						Building Schools for the Future

		Transport		2.200		0.000		(2.200)		(100)						Strategic Highway Network

		TOTAL		23.310		0.000		(23.310)		(100)

		Capital Grant

		Education		1.535		0.342		(1.193)		(78)				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		(23.901)		(75)		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE
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										APPENDIX B

		2006/07 AVAILABLE CAPITAL RECEIPTS

						Approval Date		£m		£m

		Brought Forward Unallocated Capital Receipts								(6.814)		-6.914		-6.814

		Estimated Capital Receipts  2005/06								(6.000)		-5.24		-1.224

		Total Unallocated Receipts 2005/06								(12.814)		(12.154)		(8.038)

		Earmarked revenue capitalisation (max figure)				Council - 2 March 2005		1.000

		Statement of Implementation - Targetted Capital		DELL		Cabinet - 17 May 2005		4.000

		Admin Buildings		DCCS		Cabinet - 17 May 2005		1.000

		Prescot Pitches		DLCS		Cabinet - 17 May 2005		0.350

		Ward Walkabouts		DRN		Cabinet - 17 May 2005		0.100

		Construction Procurement Team		DRN		Cabinet - 20 July 2005		0.170

		Prescot Pitches		DLCS		Cabinet - 20 July 2005		0.091

		Kirkby Leisure Centre		DLCS		Cabinet - 17 August 2005		3.192

		Austin Trading Estate		DRN		Cabinet - 14 September 2005		0.215

		TOTAL ALLOCATIONS TO DATE								10.118

		Revised Estimated Capital Receipts 2005/06								4.776

		Adjustment to original bfwd receipts								(0.131)

		Current Overprogrammed Capital Receipts - 2005/06								1.949		0.000		0.000

		Estimated Capital Receipts  2006/07								(7.633)		-7.633		-7.633

		Receipts currently earmarked for the Merseytram Scheme								3.000		3		3

		Allocations Proposed within this report								0.000

		Total Proposed in this Report								0.000

		REMAINING UNALLOCATED CAPITAL RECEIPTS								(2.684)		0.000		0.000

		Approved Prudential Borrowing

		Admin Building		DCCS		Cabinet - 17 May 2005		1.000

		Prescot Pitches Floodlighting		DLCS		Cabinet - 18 January 2006		0.100
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				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Current Secured 2005/06 Resources

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		less Anticipated Outturn Expenditure		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		RESOURCES AVAILABLE FOR CARRY FORWARD INTO 2006/07		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Existing 2006/07 Resource Allocations

		Supported Borrowing																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant																0.000

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		New 2006/07 Resource Allocations

		Supported Borrowing		1.254		6.167		0.103										7.524

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts																0.000

		Grant		1.500														1.500

		Revenue																0.000

		Other																0.000

		Reserves																0.000

				2.754		6.167		0.103		0.000		0.000		0.000		0.000		9.024

		less Capital Retentions		-0.237		-0.247		0.000		-0.043		0.000		0.000		-0.003		-0.530

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494

		Proposed Capital Programme		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		UNCOMMITTED RESOURCES 2006/07		2.517		5.920		0.103		-0.043		0.000		0.000		-0.003		8.494



Authorised User:
From SMG Report 12 Jan 06

Authorised User:
From SMG Report 12 Jan 06

Authorised User:
Targeted Capital Fund



in report

																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing		2.720		9.643		0.104		0.037		0.004						12.508

		Capital Grants		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing																0.000

		Capital Grants																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

				PORTFOLIO

		2006/07 Available Capital Resources		Education & Lifelong Learning		Regeneration & Neighbourhoods		Health & Social Care		Leisure, Community & Culture		Environment & Operational Services		Finance & Information Society Technologies		Corporate & Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing		-0.002														-0.002

		Capital Grants						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing		0.912		2.817		0.103										3.832

		Capital Grants		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		22.017		10.799		1.084		13.235		0.000		0.000		2.969		50.104

		Proposed Capital Programme (Excl Retentions)		-22.017		-10.799		-1.019		-13.235		0.000		0.000		-2.969		-50.039

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065
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																APPENDIX A

				AVAILABLE CAPITAL RESOURCES

				PORTFOLIO

		2006/07 Available Capital Resources		Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		2005/06 Resources and Programme

		Mid Year Monitoring Report 2005/06 Resources

		Supported Borrowing (SCE®)		2.720		9.643		0.104		0.037		0.004						12.508

		Suppported Borrowing (SCE©)		2.938		0.000		0.083										3.021

		Unsupported Borrowing (incl Prudential Borrowing)				0.461								0.010				0.471

		Receipts		1.814		1.650		0.131		4.313		0.150		0.411		0.634		9.103

		Grant		11.878		8.051		0.142		1.733				0.024				21.828

		Revenue		0.714		0.100		0.555		0.080								1.449

		Other				0.335		0.162				0.001						0.498

		Reserves		0.025		0.220				0.042						0.019		0.306

				20.089		20.460		1.177		6.205		0.155		0.445		0.653		49.184

		Adjutments to 2005/06 Resources

		Supported Borrowing (SCE®)																0.000

		Suppported Borrowing (SCE©)																0.000

		Unsupported Borrowing (incl Prudential Borrowing)																0.000

		Receipts				-0.028				-0.031								-0.059

		Grant				0.017				0.345				0.300				0.662

		Revenue																0.000

		Other				-0.081				0.250								0.169

		Reserves																0.000

				0.000		-0.092		0.000		0.564		0.000		0.300		0.000		0.772

		less Anticipated Outturn Expenditure		-11.399		-18.097		-0.992		-5.678		-0.155		-0.745		-0.163		-37.229

		RESOURCES TO BE CARRIED FORWARD INTO 2006/07		8.690		2.271		0.185		1.091		0.000		0.000		0.490		12.727

		Mid year Reported 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		-0.002														-0.002

		Suppported Borrowing (SCE©)						0.037										0.037

		Unsupported Borrowing (incl Prudential Borrowing)		0.035												1.000		1.035

		Receipts		4.000		0.646				10.275						1.476		16.397

		Grant		2.468		0.059		0.250		0.891								3.668

		Revenue								0.028								0.028

		Other		0.034		0.038												0.072

		Reserves		1.132		0.195				0.046								1.373

				7.667		0.938		0.287		11.240		0.000		0.000		2.476		22.608

		Adustments / Additional / New 2006/07 Resource Allocations

		Supported Borrowing (SCE®)		0.912		2.817		0.103										3.832

		Suppported Borrowing (SCE©)		0.342		3.614												3.956

		Unsupported Borrowing (incl Prudential Borrowing)								0.200								0.200

		Receipts				-0.218				0.000								-0.218

		Grant		4.253		1.395		0.209		0.300								6.157

		Revenue		0.153				0.300								0.003		0.456

		Other				-0.018				0.300								0.282

		Reserves								0.104								0.104

				5.660		7.590		0.612		0.904		0.000		0.000		0.003		14.769

		less Capital Retentions		-0.237		-0.182		0.000		-0.043		0.000		0.000		-0.003		-0.465

		TOTAL CURRENT RESOURCES AVAILABLE IN 2006/07		21.780		10.617		1.084		13.192		0.000		0.000		2.966		49.639

		Proposed Capital Programme (Excl Retentions)		-21.780		-10.617		-1.019		-13.192		0.000		0.000		-2.966		-49.574

		UNCOMMITTED RESOURCES 2006/07		-0.000		0.000		0.065		0.000		0.000		0.000		0.000		0.065

		Note: Retentions will be included within the Portfolio Program figures with the LSA Budget Reports.

		Issues:

		1. DRN - Retentions £247k have been reduced by £65k (Shepherds) which has been paid - see email from PT.

		2. DCCS - Retentions, Chris has added in £3k revenue into the resources for 06/07 which has a nil effect on the resources availble in 06/07.

		RECONCILIATION

		SUMMARY (of above)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.630		12.460		0.207		0.037		0.004		0.000		0.000		16.338

		Suppported Borrowing (SCE©)		3.280		3.614		0.120		0.000		0.000		0.000		0.000		7.014

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.050		0.131		14.557		0.150		0.411		2.110		25.223

		Grant		18.599		9.522		0.601		3.269		0.000		0.324		0.000		32.315

		Revenue		0.867		0.100		0.855		0.108		0.000		0.000		0.003		1.933

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.416		28.896		2.076		18.913		0.155		0.745		3.132		87.333

		SUMMARY (of Cap Position Jan 2006 LSA Budget)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		3.627		16.064		0.208		0.037		0.004		0.000		0.000		19.940

		Suppported Borrowing (SCE©)		3.281		0.000		0.120		0.000		0.000		0.000		0.000		3.401

		Unsupported Borrowing (incl Prudential Borrowing)		0.035		0.461		0.000		0.200		0.000		0.010		1.000		1.706

		Receipts		5.814		2.049		0.131		14.557		0.150		0.411		2.110		25.221

		Grant		18.603		9.522		0.601		3.271		0.000		0.324		0.000		32.321

		Revenue		0.867		0.100		0.856		0.108		0.000		0.000		0.003		1.934

		Other		0.034		0.274		0.162		0.550		0.001		0.000		0.000		1.021

		Reserves		1.157		0.415		0.000		0.192		0.000		0.000		0.019		1.783

		TOTAL		33.418		28.885		2.078		18.914		0.155		0.745		3.132		87.327

		SUMMARY (of Variance)		PORTFOLIO

				Education and Lifelong Learning		Regeneration and Neighbourhoods		Health and Social Care		Leisure, Community and Culture		Environmental and Operational Services		Finance and Information Society Technologies		Corporate and Customer Services		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m

		Supported Borrowing (SCE®)		0.003		-3.604		-0.001		0.000		0.000		0.000		0.000		-3.602

		Suppported Borrowing (SCE©)		-0.001		3.614		-0.000		0.000		0.000		0.000		0.000		3.613

		Unsupported Borrowing (incl Prudential Borrowing)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		Receipts		0.000		0.001		0.000		0.000		-0.000		0.000		0.000		0.002

		Grant		-0.004		0.000		0.000		-0.002		0.000		0.000		0.000		-0.006

		Revenue		-0.000		0.000		-0.001		0.000		0.000		0.000		-0.000		-0.001

		Other		0.000		0.000		-0.000		0.000		0.000		0.000		0.000		-0.000

		Reserves		0.000		0.000		0.000		-0.000		0.000		0.000		-0.000		-0.000

		TOTAL		-0.002		0.011		-0.002		-0.001		0.000		0.000		-0.000		0.006



Authorised User:
Targeted Capital Fund

naylors:
NRF £132K Parks packed with people & £300k Housing Land improvement 05-07

naylors:
£250k KHT Housing Land Improvement 05-07

naylors:
£100k gym equipment & £100k scothcbarn pitches - floodlighting element

naylors:
£104k gym equipment reserve L9945

naylors:
Emergency repairs £100k & priority repairs £400k then taken out as no approval for the resources yet

naylors:
Barclaycard contribution

naylors:
Football foundation grant £300k - Barclaycard spaces

smithdo:
£225K from ODPM for egovt conference & £75K e-council

smithdo:
Anticipating full spend.

hulmej:
£21k questionable as was meant to be reduced. AT 20/20 meeting.

hulmej:
£65k Nutgrove Villa Capital Retentions taken off, has been paid as per PT.

naylors:
On report c/fwd to 06/07 is 1.091 diff of £0.118 =  £0.087 deleted and £0.031 pay back KHT

rushl:
£6.167m Changed due to evidence provided by D Higgi DRN to D McCormick 20.1.06 Transport figure from website of £2.553 should be £2.817m (DRN figure for Housing is £3.604m

rushl:
Rephasing £1.642m Economic, £0.311m Housing & £0.317m Transport (total £2.270m)

hulmej:
DRN's appendices don't balance back to this figure as Mike has not taken the retentions figure off his resources, he has just put in a paragraph to explain that they will be first call on resources within one of his blocks that are seeking approval.



Capital Investment Outlines

		Capital Investment Outlines - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		New Pupil Places		0.197				yes

		DELL		Access Initiatives		0.201				yes

		DELL		E-Learning Credits		0.246				yes

		DELL		Modernisation		0.856				yes		??? On CIO this figure is split £342k in 06/07 & £515k in 07/08?

		DELL		Devolved Formula Capital		1.207				yes

		DELL		Broadband		0.368				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

		DELL		General Sure Start		0.473				yes

		DELL		Extended Schools Capital		0.271				yes

		DELL		Targeted Capital Fund		1.500		5.319		yes		£3m in 2007/08 & £3.5m in future years

		DELL		Children's Centres		0.341

		HSC		Adaptations for Disabled People		0.050				yes

		HSC		Modernising Day Services		0.310				yes

		HSC		Integrated children's System		0.318		0.678		yes		£106k in 2007/08

		DLCS		Barclays Spaces for Sport Project		0.600				yes

		DLCS		Replacement Gym Equipment  - Huyton Leisure Centre		0.205		0.805		yes		Issue - CIO is 5k out on the figures - amend for cabinet report

		DRN		Safety and Security of Neighbourhoods		0.700				yes

		DRN		Strategic Maintenance		1.451				yes

		DRN		Support for Economic Regeneration		0.327				yes

		DRN		Sustainable Access		0.339				yes

		DRN		Market Renewal		0.300				yes

		DRN		Understanding Housing Markets/Research		0.100				yes

		DRN		Decent Homes for All		2.854				yes

		DRN		Addressing the needs for Supported Housing		0.950				yes

		DRN		Business Development		-0.050				no		ok is not a new scheme, just an adjustment

		DRN		Pre-Development Eabling Works		-0.215				no		ok is not a new scheme, just an adjustment

		DRN		Industrial and Commercial Developments		0.795		7.551		no		not a new scheme - there is a CIO for the original grant application, Lou to get copy

		List of Over £250k

				Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

				Safety and Security of Neighbourhoods		0.700				yes

				Sustainable Access		0.339				yes		??? The £368k is in the CIO as revenue, spoke to Lynn CIO is wrong s/b £368k

				Support for Economic Regeneration		0.327				yes

				Strategic Maintenance		1.451				yes

				Decent Homes for All		2.854		5.671		yes		£3m in 2007/08 & £3.5m in future years

				Addressing the needs for Supported Housing		0.950

				Market Renewal		0.300				yes

				Leisure, Community and Culture

				Barclays Spaces for Sport Project		0.600		1.850		yes		£106k in 2007/08

				Health & Social Care

				Modernising Day Services		0.310				yes

				Integrated children's System		0.318				yes

				Education & Lifelong Learning

				Targeted Capital Fund		1.500				yes

				Broadband		0.368				yes

				Devolved Formula Capital		1.207				yes

				Extended Schools Capital		0.271				yes

				General Sure Start		0.473				yes

				Modernisation		0.856

				Children's Centres		0.341				yes

				TOTAL		13.165





pressures

		Captial Pressures - 2006/07 LSA Budget Report

						£m		£m		CIO Available

		DELL		BSF Programme Management		0.377				no

		DELL		BSF External Consultancy Advice		0.200				no

		DELL		Malvern Design Consultancy		0.200		0.777		no		No request being made for this as yet - as per report

		DEOS		Alarm Response Centre		0.500				no		Report refers to the Cio's being prepared but not

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705				no		attached to the report

		DEOS		Stretton Way Depot Refurbishment		0.600		1.805		no

		HSC		Adaptations for disabled people		0.535				yes		£535k in 07/08 & £535k in future years

		Leader		Performance Management IT System		0.100				Yes

		DLCS		Priority Essential Repairs		0.400				yes		Capital works programme - £400k in future years also

		DLCS		Emergency Repairs		0.100		0.500		yes		£100k in 07/08 & £100k in future years

		DRN		Alleygating & Environmental Improvement Prog		0.750				yes		Safe Clean Neighbourhoods NRF

		DRN		Parking & Access		0.350				no		Lou to speak to Mike Martin

		DRN		Flooding		0.300				yes

		DRN		H'ways cap Prog		0.600		2.000		yes		future years

		Pressures Table for Report

		Portfolio		Portfolio & Scheme Name		£m

				Regeneration & Neighbourhoods

		DRN		Flooding		0.300		1

		DRN		Highways Structural Maintenance		0.600		2				yes		£535k in 07/08 & £535k in future years

		DRN		Alleygating & Environmental Improvement Prog *		0.750		3				Yes

		DRN		Parking & Access		0.250		3				yes		Capital works programme - £400k in future years also

				Leisure, Community and Culture

		DLCS		Priority Essential Repairs		0.400		4		0.650		yes		£100k in 07/08 & £100k in future years

		DLCS		Emergency Repairs		0.100		5				yes		Safe Clean Neighbourhoods NRF

		DLCS		Southdene Community Centre		0.125

		DLCS		Swanside Multi Use Games Area		0.126

				Leader

		Leader		Performance Management IT System		0.100		6				no		Lou to speak to Mike Martin

				Health & Social Care

		HSC		Adaptations for disabled people		0.535		7				yes

				Education & Lifelong Learning

		DELL		BSF Programme Management		0.377		8

		DELL		BSF External Consultancy Advice		0.200		8		1.563		yes		future years

				TOTAL		3.863

				*Funding to be requested from NRF in the first instance

		Future Pressures

		Portfolio		Portfolio & Scheme Name		£m

				Environment & Operational Services

		DEOS		Alarm Response Centre		0.500

		DEOS		Civic Suites - Training and Conference Centre Facilities		0.705

		DEOS		Stretton Way Depot Refurbishment		0.600

				Regeneration & Neighbourhoods

		DRN		Ravencourt Development		2.200

		DRN		Beehive		5.000

				Education & Lifelong Learning

		DELL		Malvern School		0.200





Sheet1

		

				2005/06		2006/07		Variance		Variance		Retentions		Balance after Retentions		Comments

				£m		£m		£m		%		£m

		Supported Borrowing -  Single Capital Pot

		Education		0.536		0.912		0.376		70		0.237		0.675		£0.342m xfer to SCE (C)

		Transport		2.791		2.817		0.026		1		0.04		2.513

		Social Services		0.104		0.103		-0.001		-1				0.103

		Housing		3.413		0.000		-3.413		-100				0		All xfer to SCE (C)

		TOTAL		6.844		3.832		-3.012		-44				3.291

		Supported Borrowing - Separate Programme Element

		Education		21.110		0.000		-21.110		-100						Building Schools for the Future

		Transport		2.200		0.000		-2.200		-100						Strategic Highway Network

		TOTAL		23.310		0.000		-23.310		-100

		Capital Grant

		Education		1.535		0.342		-1.193		-78				0.342

		Housing		0.000		3.614		3.614		100		0.095		3.519

		TOTAL		1.535		3.956		2.421		158

		TOTAL		31.689		7.788		-23.901		-75		0.53		11.494

		Source of Funding

		Proposed SCE(R) Allocations

		SCE






