APPENDIX C
CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officers


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.700
	
	0.700

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.700
	
	0.700

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	   PSA
	
	
	
	

	CERA
	
	
	
	

	ERDF
	
	
	
	

	
	
	
	
	

	Total
	
	0.700
	
	0.700


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
The schemes are all undertaken on the adopted highway network and are subsequently maintained from the budgets already allocated for that purpose.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following aspects have been addressed on a scheme by scheme basis, and referred to in the approval report for each:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

· Highway Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officers


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.339
	
	0.339

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.339


	
	0.339

	- LTP Provisions 
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	     Merseytravel
	
	
	
	

	     Private
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	0.339
	
	0.339


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
These schemes are all undertaken on the adopted highway network and are subsequently maintained from the budgets already allocated for that purpose.
	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following aspects have been addressed on a scheme by scheme basis, and referred to in the approval report for each:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

· Highway Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officers


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

.

	
	2005/06
	2006/07
	Future Years
	Total

	
	
	
	
	

	Capital Cost
	
	0.327
	
	0.327

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.327
	
	0.327

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	      ERDF
	
	
	
	

	      Developer Contribs
	
	
	
	

	
	
	
	
	

	Total
	
	0.327
	
	0.327


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
These schemes are all undertaken on the adopted highway network and are subsequently maintained from the budgets already allocated for that purpose.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12. Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following aspects have been addressed on a scheme by scheme basis, and referred to in the approval report for each:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

· Highways Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officers


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	1.451
	
	1.451

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	1.451
	
	1.451

	- Special LTP Allocation
	
	
	
	

	- LTP Provisions
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	CERA
	
	
	
	

	
	
	
	
	

	Total
	
	1.451
	
	1.451


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
These schemes are all undertaken on the adopted highway network and are subsequently maintained from the budgets already allocated for that purpose.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following aspects have been addressed on a scheme by scheme basis, and referred to in the approval report for each:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

· Highways Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4. Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	2.854
	
	
	2.854

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	2.254
	
	
	2.254

	- Government Grant
	0.600
	
	
	0.600

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	2.854
	
	
	2.854


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	Not Applicable
	Not Applicable
	Not Applicable
	Not Applicable.

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	



11.
Exit Strategy


12.
Risk Management


13.
Communication Issues

The Housing Capital Programme should be publicised locally, in the Liverpool City Region and in the Housing Press.

14.
Comments from Other Departments

Comments from other Departments on the following areas are addressed on a scheme by scheme basis:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4. Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.950
	
	
	0.950

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.950
	
	
	0.950

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.950
	
	
	0.950


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	Not Applicable
	Not Applicable
	Not Applicable
	Not Applicable

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	



11.
Exit Strategy


12.
Risk Management


13.
Communication Issues

The Housing Capital Programme should be publicised locally, in the Liverpool City Region and in the Housing Press.

14.
Comments from Other Departments

Comments from other Departments on the following areas are addressed on a scheme by scheme basis. 

:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance
All other relevant departments will be consulted as this programme is firmed up.
CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4. Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.300
	
	
	0.300

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.300
	
	
	0.300

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.300
	
	
	0.300


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	Not Applicable
	
	
	.

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	



11.
Exit Strategy


12.
Risk Management


13.
Communication Issues

The Housing Capital Programme should be publicised locally, in the Liverpool City Region and in the Housing Press. This item should be considered for publicity as part of the NDC initiative.

14.
Comments from Other Departments

Comments from other Departments on the following areas are assessed on a scheme by scheme basis:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

All other relevant departments will be consulted as this programme is firmed up. In addition future repayment and re-use of these funds will need to be resolved.
CAPITAL INVESTMENT OUTLINE

1.
Title and Description of Project


2.
Responsible Officer


3.
Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies

7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2004/05
	2005/06
	2006/07
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	0.600
	0.600

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	Barclays
	
	
	0.300
	0.300

	Football Foundation
	
	
	0.300
	0.300

	Total
	
	
	0.600
	0.600


9.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2004/05
	2005/06
	    2006/07
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	0.050
	0.050

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	Barclays
	
	
	0.025
	0.025

	Football Foundation
	
	
	0.025
	0.025

	Total Funding
	
	
	0.050
	0.050

	Surplus/Deficit
	
	
	-
	-


10.
Exit Strategy


11.
Risk Management


12.
Communication Issues


13.
Comments from Other Departments

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans
5.
Links to Strategies and Plans


6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07


	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.310
	
	
	0.310

	Funded by:
	
	
	
	

	- Partner Contribution
	0.310
	
	
	0.310

	- NRF Allocation
	n/a
	
	
	

	- External Funding:
	n/a
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.310
	
	
	0.310


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications

11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable



8.
Capital Cost and Funding Sources

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.318
	0.106
	0
	0.424

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	0.318
	0.106
	
	0.424

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.318
	0.106
	0
	0.424


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	0
	0.067
	0.067
	0.134

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	0
	0.067
	0.067
	0.134

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	0.067
	0.067
	0.134

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	0
	0.067
	0.067
	0.134

	Surplus/Deficit
	0
	0
	0
	0


11.
Exit Strategy


12. Risk Management


13.
Communication Issues


14.
Comments from Other Departments


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	2.0
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	DfES
	1.5
	3.0
	1.5
	

	Total
	1.5
	3.0
	3.5
	8.0


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	 - DfES
	0.368
	
	
	0.368

	
	
	
	
	

	Total
	0.368
	
	
	0.368


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect) N/A

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	- DfES
	1.207
	
	
	1.207

	
	
	
	
	

	Total
	1.207
	
	
	1.207


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	- DfES
	0.271
	
	
	0.271

	
	
	
	
	

	Total
	0.271
	
	
	0.271


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	- DfES
	0.473
	
	
	0..473

	
	
	
	
	

	Total
	0.473
	
	
	0.473


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.342
	0.514
	
	0.856

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	 DfES
	0.342
	0.514
	
	0.856

	
	
	
	
	

	Total
	0.342
	0.514
	
	0.856


* time limited to 31st August 2007

9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£
	£
	£
	£

	Revenue cost of scheme:
	NIL
	NIL
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	NIL
	NIL
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

	
	2005/6
	2006/07
	2006/07 new alloc.
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	 DfES Childrens Centres
	£0.245
	£2.795*
	£0.341
	£3.381

	Sure Start Local Programmes (underspend prev years)
	
	£1.917
	
	£1.917

	Total
	£0.245
	£4.712
	£0.341
	£5.298


* £2.454 time limited to 31st August 2007

9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/6
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	See below
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


Business plans for the Children’s Centres are being developed as part of the Integrated Area Provision project in order to assess the revenue implications and review the revenue resources available.

11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyencing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.300
	
	
	0.300

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.300
	
	
	0.300

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.300
	
	
	0.300


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	Not Applicable
	
	
	.

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	



11.
Exit Strategy


12.
Risk Management


13.
Communication Issues

The Housing Capital Programme should be publicised locally, in the Liverpool City Region and in the Housing Press. This item should be considered for publicity as part of the NDC initiative.

14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance
All other relevant departments will be consulted as this programme is firmed up. In addition future repayment and re-use of these funds will need to be resolved.
Transportation Programme 2006/07  – Safety and Security of Neighbourhoods





This is a programme of measures, mainly in residential areas, to reduce road casualties and improve security and quality of life in our neighbourhoods.








Programme Coordination, Strategy and Finance:        D Higginbotham


Client Role, Consultation and Scheme Delivery:        D Connick and Team





This programme includes Parking and Access Schemes prioritised according to the Council’s approved methodology; Traffic Calming and other safety schemes chosen according to the road casualty record;and other miscellaneous schemes mainly addressing environmental issues including street lighting.





For each local safety scheme, including the safety aspects of the traffic calming schemes, a forecast is made of the accident reduction that will result.  Because of the random nature of accidents, a period of three years must elapse before a reliable view of success can be made.  The track record on these schemes is very good.  They have typically reduced road casualties in the vicinity of the scheme by half to two-thirds.





The improvements in security and access that people perceive from the introduction of Parking and Access schemes is much harder to assess.  However, the schemes are based on and designed to take into account the wishes of the community via detailed consultation, and only schemes which meet these rigours are pursued.  





Small environmental improvements are by their nature subjective in their appeal, although they are also discussed at length with residents as part of the local consultation.








This programme is firmly rooted in the Neighbourhood Renewal Strategies of the Community Plan, in the Council’s priority to provide Safe Clean Vibrant Neighbourhoods, and in the Road Safety and Quality of Life objectives of the Local Transport Plan.





An Asset Management Plan for Highways is in preparation by the Sustainable Communities Team (K Pennington), which will inform maintenance and renewal of the highway network increasingly in coming years.


.








There are considerable savings resulting from Local Safety Schemes, with a financial saving to society as a whole of around £70,000 arising from every injury accident saved.  However these cost savings do not show on the Council’s balance sheet.


Parking and Access Schemes are pursued only after rigorous consultation and are prioritised according to the value-for-money that they represent.











These schemes form part of a rolling programme.





Each scheme in this programme has a 10% contingency included in the estimated cost.





See para 10





The risk of under performance is mainly around issues of communication which are described in the next section.














Mackets Lane Traffic Calming is to be completed in 2006/07.  On this scheme communications are complete.





Parking and Access schemes have extensive consultation built into their preparation profiles.





Transportation Programme 2006/07


               – Sustainable Access (inc Green Travel Plans and Active Travel)





This is a programme of measures, aimed at increasing the use of sustainable methods of travel such as walking, cycling and the use of public transport thereby improving accessibility for all.  








Programme Coordination, Strategy and Finance:        D Higginbotham


Client Role, Consultation and Scheme Delivery:        D Connick and Team





This programme includes schemes to make walking, cycling and public transport more attractive.  Schemes take their lead from the Merseyside- wide strategies for these modes, as expressed in the Local Transport Plan.  Often schemes have emerged from the preparation of School Travel Plans.  The Council has undertaken a series of improvements on the highway aimed at providing public transport improvements.  These are mainly funded by Merseytravel and provided at its request, although this element of the programme is not included at present .





Individual schemes generally have an effect in their immediate locality, but the combined effect of measures in Knowsley, and in the other Districts of Merseyside is aimed at improving accessibility and choice, especially for those who do not have a car available. 





The capital investment in this section is intended to support the direct help given to schools to develop their travel plans including the introduction of Walking Buses at appropriate locations.





There are health benefits from Active Travel, as well as less pollution and less localised congestion, especially around school gates.








This programme is part of the Council’s plan to deliver excellent accessible services, better work and leisure opportunities, and better health and healthy living.  These are also aims of the Merseyside Local Transport Plan.





An Asset Management Plan for Highways is in preparation by the Sustainable Communities Team (K Pennington), which will inform maintenance and renewal of the highway network increasingly in coming years.








Active travel, such as Walking and Cycling yields benefits of health and access   Although these do not show on the Council’s balance sheet as cost savings, our partnership in the Merseyside LTP has provided enhanced levels of funding to the Borough for many years











These schemes form part of a rolling programme.





Each scheme in this programme has a 10% contingency included in the estimated cost.





These programmes are all undertaken on the adopted highway network and are subsequently maintained from the budgets already allocated for that purpose.








Capital expenditure in respect of school travel plans supports that process and needs to be considered in a flexible manner in terms of the interventions that might arise from consultation











Encouraging people to take advantage of the facilities to use active travel is a significant part of our strategy and plays a major part in our work with schools.





The new pedestrian crossings around the Archway Road Roundabout will take into account the extensive local consultation and be the subject of local publicity to encourage that people to make best use of them, particularly the many elderly people in this immediate vicinity.





Transportation Programme 2006/07 – Support for Economic Regeneration





This is programme of measures, sometimes in commercial and industrial areas, is playing an important part in the delivery of economic growth. 





Programme Coordination, Strategy and Finance:             D Milburn


Client Role, Consultation and Scheme Delivery:               Various





This year the programme includes investment in Highway Improvements and Public Realm around Quarry Green Local Centre.  There is also an allowance for feasibility work in serving the Strategic Investment Areas which helps to unlock the development potential of major sites, by providing direct infrastructure improvements to ensure sufficient traffic capacity.   



















































































The success of this programme should be judged ultimately by the number of additional accessible jobs provided in the Borough, and ultimately by the improved levels of employment in the Borough.   As such, its aims cannot be separated from those of the ED Team, which it supports. 











This programme is in support of the Council’s aim to provide better work opportunities for everyone.  It is part of the major push in Economic Regeneration in Knowsley in recent years, in line with the aims of the Local Transport Plan and Objective 1.





An Asset Management Plan for Highways is in preparation by the Sustainable Communities Team (K Pennington), which will inform maintenance and renewal of the highway network increasingly in coming years. 





 The schemes in this section do generally add to and enhance the quality and value of the Council’s Highways Asset


.








The aim through this investment is to ensure that goods and freight access is efficient in the area.  This is in support of the LTP objective which requires no worsening of strategic freight journey times during the period of economic regeneration.





The schemes in this section are on specific timetables to tie in with development constraints and opportunities, and with the availability of funding from European Structural Funds.





Each scheme in this programme has a 10% contingency included in the estimated cost.





See Para 10





The main aspect of risk in this programme is in relation to the date when such schemes can start on site, which is often heavily dependent on outside factors in relation to the developments that they serve.














Extensive effort has been taken to explain the Regeneration Programmes to the local population, particularly as in the case of Prescot, where there are direct impacts affecting their locality.  





Transportation Programme 2006/07


                          – Strategic Highway Network (Renewal and Upgrade)





This is a programme of measures by which the Council fulfils many of its statutory functions as Highway Authority.  It includes the maintenance of road,s bridges and street lighting and the management and control of the efficiency of the road network.





Programme Coordination, Strategy and Finance:        D Higginbotham


Client Role, Consultation and Scheme Delivery:    K Pennington & P Gray





This programme includes investment that makes the best of our existing asset.  It includes structural maintenance of the carriageways and bridges, and schemes to improve the management and control of traffic with signals and signs.  





The most significant parts of this programme include:





The installation of traffic signals on Randles Island at the junction of the A580 East Lancashire Road and the M57 Motorway, which is a major access point to Knowsley Industrial and Business Parks.


Strengthening Work on the A562 Higher Road Bridge


Completion of the street lighting electrical cabling on the M62


Structural Highway Maintenance of part of the Strategic Highway Network











The Asset Management Plan for Highway,s which is to be prepared by the Sustainable Communities Team (K Pennington), will inform maintenance and renewal of the highway network increasingly in coming years and provide a firm basis for future investment.  The Asset Management Plan is an important feature of the second Local Transport Plan, although the Department for Transport have recognised that due to limitations on present technology, its full introduction as the main arbiter of maintenance decision-making will take a number of years.


.








Well-directed capital resources can avoid the need for waste and making-do in the future.  The whole point of this programme is to ensure that our existing asset is capable of being operated efficiently for the benefit of all road users.





A point is made that all material arising from highway maintenance schemes is recycled.











These schemes form part of a rolling programme.





Each scheme in this programme has a 10% contingency included in the estimated cost.





See para 10





Finance is included for replacement of electrical cables on the M62 following in-depth non-invasive surveys of the high-mast lighting on the M62 to assess the risk from various courses of action.  Most of this programme is intended to reduce risk from the failure of one or another of the Council’s assets.





The signalling of Randles Roundabout should also reduce the risk of congestion and injury at this location








It is in the nature of major maintenance work, that it can be disruptive for frontagers.  However, in the schemes in this year’s programme this is not a major issue.  Special effort is required to minimise this annoyance.





Communication and co-ordination of maintenance programmes with other agencies is also given high priority





Decent Homes for All (including Disabled Facilities Provision).																										








Loudon Bingham, Principal Housing Strategy Officer (Capital Commissioning). 





Financial Assistance to Owner Occupiers to bring their homes to the Decent Homes Standard by Housing Renewal, Energy Efficiency and Disabled Facilities works. In addition, to allow people to minimise their fuel bills or to have their home adapted to cater for a disability and allow them to remain in their home, if that is their wish.





To achieve the Government Target of 70% of vulnerable owner occupiers in Decent Homes by 2010. Also to reduce the number of Older Persons needing to be moved to Residential Care or Nursing Home Accommodation, who wish to remain in their own home.





Impact on key priority performance indicators should also be included. 





The proposals are based on the Knowsley Housing Strategy 2004-2010 and the Housing Renewal Strategy of 2002 (currently being updated). They will also be incorporated into the Older Persons Housing, Care and Support Strategy, (currently in preparation). 








No direct savings are envisaged.





The funds are proposed to be committed from 1 April 2006 and spent by 31 March 2007. 





No Contingencies are proposed because the expenditure proposed is a budget for a programme of work and any over-expenditure on an individual contract would be dealt with by either corresponding savings elsewhere or a reduction in the overall programme to remain within overall budget limits 














Not Applicable.














Under expenditure – Effective continuous programme management.


Increased Costs resulting in less properties being addressed and performance targets not being met – Effective Cost Control.





Addressing the need for Supported Housing.																										








Loudon Bingham, Principal Housing Strategy Officer (Capital Commissioning). 





Financial Assistance to RSL partners to enable them to provide Supported People housing projects as required by KMBC.





To meet the Council’s priority housing needs based on the strategies set out below. In particular to assist the prevention of Homelessness and to achieve the targets related to this activity. Further to provide Extra Care housing for Older Persons to assist Older People to live more independent lives than would be possible in Residential Care or Nursing Homes, but with the level of Care and Support required. 





The proposals are based on the Knowsley Housing Strategy 2004-2010, the Supported People Strategy 2005-2010 and the Older Persons Housing, Care and Support Strategy, (currently in preparation). 








No direct savings are envisaged.





The funds are proposed to be committed from 1 April 2006 and spent by 31 March 2007. 





No Contingencies are proposed because the expenditure proposed is a budget for a programme of grant assistance which will be fixed per project approved. Any cost over-run would be the responsibility of the RSL partner involved.














Projects will be designed to be able to be easily converted to other Supported Housing or General Needs use if the Revenue Support for the original use ceases at any time.














Under expenditure – Effective continuous programme management.


Loss of revenue support during life of project, see Item 11.





Under expenditure – Effective continuous programme management.





Not Applicable.




















No Contingencies are proposed because the expenditure proposed is a fixed amount. If there is a request for any additional funding during the financial year this will be a separate issue to be dealt with at the time.





The funds are proposed to be committed from 1 April 2006 and spent by 31 March 2007. 





No direct savings are envisaged.





In line with proposals for such action contained in the Knowsley housing Strategy 2004-2010. Also in accordance with the plans for the delivery of the NDC project, supported by all stakeholders, including the residents.








To ensure the success of the essential land assembly operation to allow key regeneration schemes to proceed. In the first instance to assist North Huyton NDC to acquire such properties in the NDC area. 





Financial Assistance to RSLs and Others working in Low Demand areas at risk of Market Failure. Primarily to fund the acquisition of houses in the Private Sector which need to be purchased and cleared to facilitate re-development as part of a Regeneration Scheme. It is intended that this investment be recouped as part of the agreed Regeneration Project when that project reaches a stage where it can make such repayment.





Loudon Bingham, Principal Housing Strategy Officer (Capital Commissioning). 





Market Renewal / Housing Market Change.																									








Market Renewal / Housing Market Change.																									








Loudon Bingham, Principal Housing Strategy Officer (Capital Commissioning). 





Financial Assistance to RSLs and Others working in Low Demand areas at risk of Market Failure. Primarily to fund the acquisition of houses in the Private Sector which need to be purchased and cleared to facilitate re-development as part of a Regeneration Scheme. It is intended that this investment be recouped as part of the agreed Regeneration Project when that project reaches a stage where it can make such repayment.





To ensure the success of the essential land assembly operation to allow key regeneration schemes to proceed. In the first instance to assist North Huyton NDC to acquire such properties in the NDC area. 





In line with proposals for such action contained in the Knowsley housing Strategy 2004-2010. Also in accordance with the plans for the delivery of the NDC project, supported by all stakeholders, including the residents.








No direct savings are envisaged.





The funds are proposed to be committed from 1 April 2006 and spent by 31 March 2007. 





No Contingencies are proposed because the expenditure proposed is a fixed amount. If there is a request for any additional funding during the financial year this will be a separate issue to be dealt with at the time.











Not Applicable.














Under expenditure – Effective continuous programme management.





Barclays Spaces for Sport Project 





John Cooper





Provide a range of multi-sports facilities designed for community use on a site to be identified by Barclays Bank, Football Foundation, Everton Football Club and Knowsley MBC.





Increased number of residents becoming aware of the benefits of an active lifestyle by participating in sport and other health related activities.








Energise Knowsley	


Obesity Strategy for Knowsley


Heart of Mersey


Men’s Health in Knowsley


National Service Framework for Older People


The Children and Young People’s Prevention Plan


National Healthy School Standard


The Cultural Strategy


Community Plan for Knowsley (2002 – 2012)


National Service Framework for Children


Knowsley Neighbourhood Renewal Strategy


National Framework for Heart Disease and Diabetes


Department of Leisure and Community Services Plan


Vision for Sport Strategy


Playing Pitch Strategy


Open Spaces Strategy





		The recommendations of this strategy accords with our intention that the proposed facilities are 					marketed towards local





All 22 Barclays Space for Sports projects nationally must be completed by September 2007.


Whilst the precise timetable for Knowsley’s scheme has not yet been determined all related expenditure is likely to be incurred in 2006/07. 





A final decision on the situation of the proposed facility has not yet been determined. An exit strategy will therefore be considered when this decision is taken.   














This is a new opportunity outside that work currently being undertaken in relation to the sports facility strategy. The risks of the scheme not progressing are at this time very low. However, the pressing need to address health and crime issues throughout Knowsley means that the introduction of these facilities is very important. As such the risk of not pursuing the funding on offer could be deemed as high.  





Sustainability costs will be incurred by DLCS once funding expires although a business case has been put together which incorporates generating income from pitch hire to alleviate this risk.   











A communications plan will be produced by the Project Manager before the project commences.


As part of the submission to Football Foundation we are obliged to evidence community consultation and that process is presently underway.





Modernising Day Services – proposal to re-provide services out of the Resources Centre





Rachel Cleal – Project Manager – Social Inclusion








People in Knowsley with a learning and/or physical disability attend day services based at 3 Resource Centres.  The centres are isolated from the rest of the community.  The buildings are in a bad state of repair and require considerable expenditure to enable them to remain in use.  However, even if this was done the buildings are basically unsuitable for use as a day centre.  Service users and carers have told us in the consultations that have taken place, that they don’t like the buildings and think that they are unsuitable.  They want to use a range of community facilities with some fixed bases.





Outline Proposals





Build an extension to the Halewood Leisure service, thereby releasing space in the main building for the use of people with a learning disability. The space in the building will provide a base for people to utilise all of the facilities at the Leisure Centre. This will include the use of the community room, which will have a focus on healthy living and lifestyles. 


Total cost £140,000





The second phase of the proposal is the conversion of the first floor area of the Leisure Centre. This will provide both office space for social services staff and an I.T. Suite that will have assisted technologies and software for access by disabled people. This will require the provision of an accessible lift and   structuring/fitting out of the offices/suite. 


Total cost £170,000








It is proposed to develop a number of bases to support people in community settings with the following aims and objectives.


To assist people to lead a fulfilling and active life in their community


To increase independence through being involved in the community and having more choice


A person-centred approach to meeting the needs of individuals


Involving people in the planning and delivery of services


To facilitate better employment and training opportunities


To enable people to participate in the Healthy Living Agenda and the chance to access local health projects


Build good links with the local community and provide services as close to where people live as possible


People will be able to access mainstream activities independently where possible


Actively promote people being involved in evening/weekend activities


Older people who use our services will have the choice to do activities from other services that are suited to them


Increased number of people with a disability accessing services.





Valuing People – White Paper


Equalities Agenda


Long term conditions strategy


The Disability Discrimination Act


NHS and Community Care Act


Carers Strategy





The proposals to re-locate day services assists in the modernisation of day services for people with a disability and promotes social inclusion by basing services in the heart of the community.  It will also facilitate the re-modelling of service delivery based on a person centred approach to meeting the needs of individuals.





The proposals will enable the social services department to release buildings that require considerable expenditure, if they are to remain in use.  However, even if this was done the buildings are unsuitable and do not fit in with lifestyle opportunities for people with a disability .





Detailed plans will be drawn up and all the necessary planning permission etc obtained with a view to building work starting in 2006/07.








10% has been added to the estimated costs of the works and will be utilised for further day services developments if the contingency is not required.








Revenue costs for supporting service users in the new bases will be met from existing revenue sources for resource centres.





All work and payments related to the scheme should be completed in this financial year.














There is an urgent need to address the lack of suitable facilities for people with a learning and/or physical disability in Knowsley.  Moving into new bases in the community will facilitate the modernisation of day services and allow a different model of service delivery that promotes greater community involvement and social inclusion.





Standard risk assessments and contract procedures will be applied to the schemes.








All key stakeholders including service users and carers will be involved in the project.





Other Council / PCT departments will be involved as the project develops including estates, legal etc.





Integrated Children’s System








Linda Liptrot








A case management IT system for Social Services and partner agencies will be procured and implemented to meet government requirements for an Integrated Children’s System 





The objectives of the project are:





To meet the Government targets for the ‘Every Child Matters’ agenda.There are two specific Government ICS timescales that must be met:


1st January 2006 the department must have in place a system of recording electronically all new contacts & referrals to the social services department


1st January 2007 the social services department must have in place an IT system that is capable of capturing all case information on a child / children from initial contact to case closure.





To allow the department to make better use of information and develop a truly ‘evidence-informed’ approach. 





To enable managers and practitioners to retrieve outputs from the ICS system, facilitating planning and commissioning of services.





To allow increased multi-agency working and the sharing of information through an ICS IT system. 





To give a consistent approach to practice discipline and business processes throughout the division.





To make effective use Information Technology as a tool that facilitates practice and management operations.





To improve efficiency by reducing the delay in which case information is input into the system. 





To help support flexible working styles for social workers across the Children & Families Division





To review any additional IT hardware requirements and the impact on the equipment replacement strategy for the department.





 To produce a Tier 3 information sharing agreement with all partner agencies 








This project will assist in achieving key priority outcomes set by the ODPM


which will help maintain the high quality services delivered by the Department and maintain its 3 star rating. The priority outcomes that relate to this project are:





R19 - Remote web or mediated access (including out of hours) for authorised officers to information about individual care packages including payments, requests for service and review dates.





G17 - Joint assessments of vulnerable people (children and adults) using mobile technology to support workers in the field.








The project will deliver the following business benefits and efficiencies: 


An electronic social care record (ESCR) will be accessible to key people by the Integration of Swift, EDM, Mobile & an ICS System 


Data (e.g. name age and address) is captured by SWIFT or the ICS System only once & transferred to all the relevant forms / fields saving staff time having to key information into two different systems


Practitioners inputting case information directly into an electronic system.


Common documents (e.g. reviews, court reports), can be quickly generated for individual children by pulling information together from different information fields on the database by using e-forms which will also be downloaded onto mobile devices for work out in the field.


Case information about a particular child / children can easily be retrieved for case management, information sharing, file access, or statistical reporting. 


A chronology of events (in date order) or case history can be automatically created this will benefit the Emergency Duty Team when case decisions out of hours need to be made.


Subject to security (simply set-up by an individual database log-on) any social worker can access the case file from any Council premises, from home, or while traveling using mobile technology (using a wireless link).


Similarly, case information can be readily accessed in the absence of an allocated social worker due to leave or sickness. 


All work on the case file would automatically be dated and traceable to the individual social worker or manager. 


The system can be used to prompt social workers to fill in critical information, and to remind them when statutory timescales (e.g. reviews) have to be met. 


An electronic file can be used to store any information in digital form: Video clips, still photographs, audio records, or scanned paper documents can all be kept together in the case file alongside information created electronically in “MS Word”( or other software formats. This will be stored in the Electronic document management system (EDM)


Direct input into the database by practitioners at the time that work is recorded should produce an increasingly up to date and accurate case management system. 


The ICS system enables the sharing of information between Health / Education and Social Care to improve the outcomes and decisions made by professionals in the care for clients and their families.











The procurement and implementation of an IT system that is capable of capturing all case information on a child from initial contact to case closure must be in place by 1/1/07. Further stages of the project will address integration with partner systems.














A contingency of 10% has been included in accordance with Council policy.  





Not applicable














The key risks identified in respect of this project, together with proposed control measures are summarised below:





Maintain access to required case management information throughout and following implementation


Requirements for cleansing and scanning files are effectively planned and managed


Recording systems and filing formats are designed to meet both ICS needs and the requirements of practitioners


ICS system to incorporate appropriate security of access to information based on role requirements





Disruption to /or loss of IT systems 


Effective business continuity plans to be established





Changes in practice are achieved to support the implementation of ICS


Business process reviews will be undertaken


Training needs analysis and appropriate training programme developed


Communications strategy in place


Staff and trade union involvement in project   





 





A project team has been established to manage the project and regular highlight reports will be prepared for the Social Services IT Programme Board.





The project has been developed in conjunction with colleagues from the Departments of Education and Lifelong Learning and Finance and Information Society Technologies. They will continue to be represented on the project team together with partners from other agencies. 





Targeted Capital Fund – Kirkby Primary School 2006 -2009











Sue Wilkinson





To build a new two form entry primary school with special needs support facility and childrens centre provision on the site of the Ruffwood Campus





A new state of the art primary school to provide a learning environment for the 21st century





This is the first major rebuilding project identified within the Statement of Implementation








The two schools that will amalgamate will be Simonswood, currently housed in a leased building and Overdale, a large school in very poor structural condition that that is energy inefficient. The Northern Primary Support facility will be amalgamated into this building along with a Children’s Centre. Consequently there will be efficiencies as a result of joint use of space and aggregation.





Planning will take place in 2006, with the commencement of build anticipated to bein tehe first quarter of 2007. The build is anticipated to be complete by September 2008





The contingency will be 10% of the contract sum





.














There is a stated time limit to these funds and this will be managed by careful monitoring








This scheme has already been widely publicised due to the successful bidding process..





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





 Broadband








Jo-Anne Simon-Redman








To exploit and enhance the network between schools so that the delivery of the Internet and access from school and home to exciting digital resources can be achieved simply and easily. 





2 MB connection for all schools.  Currently Knowsley has at least 10MB connection for all schools. 








It links to the ICT Strategy Plan – formalised through the ICT Strategy Board.








Improved network connectivity for all schools through our Community Information Network.





Runs from April 2006- August 2007








Detail the amount and percentage of Contingency that has been included within the Capital Cost and the reasons for the levels.





Most expenditure is less than £50,000 with the exception of £200,000 for the annual SLA to CIN which is all done through Corporate ISTD.  SLA for NWLG is approximately £45,000.  








Provide details of exit strategy if revenue costs are funded by time-limited funding.


N/A











Identification of all potential risks and action to be taken to mitigate them


Would lose the advantages that this provision provides to school community, including teachers and pupils





ICT Strategy Board meet once every other month and all decisions with regard to this grant are approved here.








Devolved Formula Capital











Sue Wilkinson





Allowances provided to schools on a formulaic basis to allow local decision making on asset management.





To support a learning environment for the 21st century within more of KMBC schools





This is supports the strategies identified within the Statement of Implementation








This could support the reduction in energy use through refurbishment and replacement of inefficient products, mechanical and electrical services and lead to the reduction in running costs.





The fund is time limited to three years and can be accumulated by a school for up to three years and also it is possible that future years allocation be spent in advance, with the agreement of the Education Department. This pooling of funds to permit this ‘saving and borrowing’ arrangement within the fund is possible as a result of all KMBC schools agreeing to leave the funding within the Council and Departmental programme rather than request that it be paid into individual school bank accounts as permitted by DfES. The funding is used to iddress identified items within the schools individual asset management plans and therefore it will be used as need arises. This system means that there will always be a significant carry forward amount for this fund within each years capital programme.





Most of the works procured by schools falls below the £50,000 threshold of requiring contractual arrangements. The works are invoiced and paid by the school with the schools agreeing additional funding from their own allocation should contingencies be required by a project.





.














There is a stated time limit to these funds but this will be managed by careful monitoring








Schools are aware of and manage the opportunities for the deployment of these funds





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





Extended Schools








Jill Marquis





This initiative intends to support schools, by providing access to a core set of extended services, in raising standards of pupil motivation, aspiration, achievement and behaviour and contributing to a wide range of other Governments including childcare, children’s services, community cohesion, neighbourhood renewal, adult learning, combating child poverty, health inequalities and crime reduction.





The funding is to help start up extended services.





This supports the strategies identified within the Council’s ‘Our Vision’ and the Children and Young Persons Plan.








There are no expected savings and efficiencies to the Council as it is wholly funded by grant.





The programme runs in accordance with normal Standards Fund timescales, i.e. April 2006 to August 2007.





Most of the works procured by schools falls below the £50,000 threshold of requiring contractual arrangements. 





.














This will be communicated to schools via the Integrated Area Provision Project Team.








Schools are aware of and manage the opportunities for the deployment of these funds








General Sure Start








Lynda Richardson





This initiative intends to support schools, by providing access to a core set of extended services, in raising standards of pupil motivation, aspiration, achievement and behaviour and contributing to a wide range of other Governments including childcare, children’s services, community cohesion, neighbourhood renewal, adult learning, combating child poverty, health inequalities and crime reduction.





The funding is to help start up extended services.





This is supports the strategies identified within the Council’s ‘Our Vision’.








There are no expected savings and efficiencies to the Council as it is wholly funded by grant.





The programme runs in accordance with normal Standards Fund timescales, i.e. April 2006 to August 2007.





Most of the works procured by schools falls below the £50,000 threshold of requiring contractual arrangements. 





.














There is a stated time limit to these funds but this will be managed by careful monitoring








Schools are aware of and manage the opportunities for the deployment of these funds





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





Department of Education and Lifelong Learning 


Capital Modernisation Programme 2006-7








Capital Programme Development and Monitoring Officer, responsible to the Capital Assets Manager





The Capital Modernisation Programme arises from funding is allocated to MBC Knowsley by the DfES to assure the condition of the school building stock.  Adequate maintenance supports the raising of standards of achievement of pupils by ensuring that teaching and learning takes place in conducive environments.  





The programme is to be to be detailed into individual projects using the assets management database. In this way schools in urgent need of assistance for repairs, will be identified based on the information held. The improvements to schools will enhance learning environments





The projects to occur within this programme have been identified by the Asset Management Database system maintained by DELL. The projects all seek to maintain the outer envelopes of schools to prevent water ingress, and provide essential maintenance to electrical and mechanical systems in schools. 


The programme was identified in July 2004, prior to the publication of The Statement of Implementation and it is intended that all projects support the rationalisation programme identified within Statement of Implementation. Where it is subsequently identified that a project may not support the Statement, then progression that particular project will be delayed until a final formal decision is made. In the event of that school being identified for closure then the resources will be redirected to the next project identified on the DELL Asset Management database. 








The programme will create energy savings as insulation levels will be increased and more energy efficient mechanical and electrical systems will be installed in the schools. 





The resources within the 2006-7 programme has a time restriction of 17 months. The works programme will recognise this constraint and the projects therefore undertaken to meet the funding limits. 





12.5% Contingency sums will be made on a project by project basis and each will be the subject of a tender acceptance notification to Portfolio holder. Therefore there will be a summitive amount of 12.5% for the Capital Modernisation Programme





Not applicable.














Risk 1 – Failure to meet funding deadlines


Management – All parties contracted to undertake the works will be made aware of the works/funding deadlines and where appropriate, penalty clauses inserted within contracts to ensure resources are not lost.





Risk 2 – Exceeding budgets


Management – All individual projects contained within this programme will be subject to scrutiny and challenge before being put forward to tender. Detailed estimates will be required of the managing agents by DELL, as the client, to effect these challenges. Contracts will be let as fixed price contracts and will contain a 12.5% contingency sum. Instructions to proceed will not be given to projects whose design does not meet financial targets, amendment to the designs that do not compromise the integrity of the project will be required. Where there is an unforeseen cost overrun, the AMWG has agreed that funds from the following year’s allocation be used to meet the costs of the project overrun before the allocations for that year are made.








The Head teachers and Chairs of Governors of all schools identified within the programme will be notified individually. Head teachers of other schools will be notified by circular.








Department of Education and Lifelong Learning 


Children’s Centre Programme 2006-7








Overall project Manager – Jill Marquis


Children’s Centres Capital Programme Project Manager – Alex.Hoggen 





The Children’s Centres Programme arises from funding is allocated to MBC Knowsley by the DfES to develop Children’s Centres within the most deprived wards of Knowsley in order that a multi agency approach to supporting families is facilitated. Within the first phase we have identified 13 Children’s Centres and for which 13 capital projects ranging in value and type are proposed.  





The programme has been detailed into 13 individual capital projects using an analysis of need. These developments are supported by DfES revenue grants where appropriate. These Children’s Centres will allow cohesive provision of childcare from 0 -4 to complement early years provision in schools and will provide the facilities for a range of agencies including Health, Employment and Social Care to work in a co-ordinated manner from a central point within each of the neighbourhoods, close to the people who will benefit most from this support.  





This project arises from and supports the achievement of the National agenda of ‘Every Child Matters’ and is a significant part of Knowsley Borough Council’s strategy to deliver co-ordinated Children’s Services to all communities. This is the first and probably the largest of at least two phases of Children’s Centres developments.





The programme will create additional childcare places within Knowsley and will assist families to become economically active. Ultimately this will reduce the dependency on KMBC support services and will create economic efficiencies to a number of services. 





The resources within the 2006-7 programme has a time restriction for claims of 6 months. The works programme will recognise this constraint and the projects therefore undertaken to meet the funding limits. Only retention amounts will be expended and claimed in the last quarter of the financial year and this detail will be agreed in advance with the Sure Start Unit





12.5% Contingency sums will be made on a project by project basis and each will be the subject of a tender acceptance notification to Portfolio holder. Therefore there will be an amount of 12.5% included within each project of the programme and this has been approved by the DfES Sure Start unit following W S Atkins scrutiny.





Not applicable.














Risk 1 – Failure to meet funding deadlines


Management – All parties contracted to undertake the works will be made aware of the works/funding deadlines and where appropriate accelerated procurement methods will be used to ensure expenditure.





Risk 2 – Exceeding budgets


Contracts will be let as fixed price contracts and will contain a 12.5% contingency sum. There is as yet some unallocated funding that may be utilised to finance small project overruns, with Sure Start unit approval.





The Head teachers and Chairs of Governors and all Partners working to deliver these Children’s Centres on all schools identified within the programme will be notified individually.











