APPENDIX D

CAPITAL INVESTMENT OUTLINE

1.
Project Title;
 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.300
	
	0.300

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.300
	
	0.300

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	
	0.300
	
	0.300


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	0
	
	0

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.600
	
	0.600

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.600
	
	0.600

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	
	0.600
	
	0.600


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	0
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	0
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.750
	
	
	0.750

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	0.750
	
	
	0.750

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.750
	
	
	0.750


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.250
	
	
	0.250

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.250
	
	
	0.250

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.250
	
	
	0.250


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.100
	-
	-
	0.100

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.100
	-
	-
	0.100

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.100
	-
	-
	0.100


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Revenue consequences are unquantifiable at this time but will possibly relate to any on-going licensing implications.  These will be managed within existing council budgets.

11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.535
	0.535
	0.535
	1.605

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.535
	0.535
	0.535
	1.605


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments


Flooding Relief Sewer – Knowsley Village.


Flood Relief Measures – Various locations








Keith Pennington








The construction of a new storm water diversion sewer to prevent any further flooding of residential development in Knowsley Village. 





See above





This links to the Council’s mandatory policy for the provision and maintenance of its Critical Ordinary Water Courses and its duty of care to its residents.








The scheme is an environmental protection necessity the risks to the Council for claims for flood damaged property due to the Council neglecting its duty are considerable. 





April to July 2006








10% standard engineering practice.








The annual maintenance costs can be contained within the general drainage maintenance budget within the highway maintenance block.














Identification of all potential risks and action to be taken to mitigate them








Relevant technical departments within Knowsley and residents to be protected by the works 2 weeks prior to commencement on site.





The scheme is contained within DRN





Highways Structural Maintenance.








Keith Pennington.








Structural maintenance work at various locations throughout the Borough.		 





Ensuring the long term integrity and performance of the highway network.





 





Impact on key priority performance indicators should also be included. 





All identified schemes are drawn from the highways asset management plans currently being developed in line with Gov. requirements.


 


Relationship to other Strategies, Plans and the Council’s priorities.








The schemes are necessary to maintain current levels of performance in relation to BVPI’s, reduction of trip claims and the reduction of the maintenance backlog as required by Gov. 





Throughout 2006/07, 








Standard 10% required by civils contracts  








N/A 








Risk of rapidly increasing claims from 3rd parties regarding Councils negligence of its duty of care.








Relvant technical personnel and any resident / business affected by the schemes concerned.





This will be done on a scheme by scheme basis as the projects are developed.





The Knowsley Neighbourhood Environmental Programme – Safe clean neighbourhoods








Abigail Hardman








The project will deliver environmental improvements and measures to improve the safety of neighbourhoods.  





Outputs will include alleygates, environmental improvement schemes and designing out crime solutions.  


It will aim to address the outcomes for the Safer, stronger community fund  





This programme is a fundamental aspect of neighbourhood and community regeneration – Concept Knowsley.  








A key aim of the scheme is to consolidate a range of existing environmental programmes.  This should develop a more streamlined approach to delivery.





The programme will be delivered over a 12 month period.





Detail the amount and percentage of Contingency that has been included within the Capital Cost and the reasons for the levels.





The funding represents the provision for a range of small environmental schemes.  Contingency levels will be set on a scheme by scheme basis within the 10% level.





(Minimum contingencies are required of 12.5% for refurbishment work and 10% for all other projects. These figures are minimum levels and individual circumstances should be assessed to ensure adequate contingency levels are included. Only in exceptional circumstances can contingencies not be included and specific agreement from the Director of Finance and Director of Regeneration and Development is required.)  








No revenue cost implication














Project and cost over runs are a key risk.  These will be managed on a scheme by scheme basis through project management





Project by project – local communities, ward members, partner agencies affected.





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 

































































Performance management software – procuring a system to automate the collection and analysis of performance information








Russ Glennon 








Currently our performance information is collected and interpreted manually.  This involves departments filling in an excel spreadsheet and that data being manually transferred to another spreadsheet.  It is time consuming and also does not allow full analysis of the data against outcomes or at neighbourhood level. Automating the process will release performance officers to concentrate on business transformation.











This will improve a raft of performance indicators by enabling business transformation at the expense of manual performance monitoring. 





Assisting the move towards a neighbourhood delivery of services across all of the council’s services.








Reallocation of officer time from process to transformation.  Potential reductions in the departmental performance resources via the automation.





System procured and implemented by April 2007








The contingency is built into this sum.  Until the service is put to the market, a prudent estimate has been established.








N/A











The key risk is the identification of an appropriate system that meets the council’s needs.  This will include providing information at a neighbourhood level and assisting in the balanced scorecard approach to business planning and monitoring.








The system will hopefully support the LSP as well as the council.  Should this be the case then relevant partners will be consulted.





The system will be compliant with the council’s emerging IT strategy and officers from ITD will support the procurement process.





Aids and Adaptations








Graham Keeling








The project will increase existing disabled facilities grant funding for major adaptations and minor adaptations costing below £1000 for people with disabilities to reflect ongoing annual demand and provide additional funding to tackle the current backlog over the next four years.  





Enables people to continue to live independently through the provision of adaptations. Supports hospital discharge. 





Supports the Health & Social Care priorities for promoting independence and maximising choice.








The alternative to the provision of adaptations may be a requirement to fund a more expensive long-term residential or nursing placement in some cases.





The funding will be used to support a continued programme of adaptations in response to demand and to address the backlog of requirements over a four year period.








The project funds a number of packages for individual service users and appropriate contingencies are built in as individual packages are planned.














N/a











The allocation of additional funding would address the risks to continued independence of service users presented by the excess of demand over available funding.





Communication with services users takes place during the assessment process and as work is planned and delivered.





Other Council departments are involved in the process of providing minor aids and adaptations if required. 









































The Knowsley Neighbourhood Environmental Programme – Parking and access element








Abigail Hardman








The project will deliver environmental improvements and measures to improve the safety of neighbourhoods.  





Outputs will include environmental improvement schemes and designing out crime solution with Parking and access schemes.


It will aim to  address the outcomes for the Safer, stronger community fund  





This programme is a fundamental aspect of neighbourhood and community regeneration – Concept Knowsley.  








A key aim of the scheme is to consolidate a range of existing environmental programmes.  This should develop a more streamlined approach to delivery.





The programme will be delivered over a 12 month period.





Detail the amount and percentage of Contingency that has been included within the Capital Cost and the reasons for the levels.





The funding represents the provision for a range of small environmental schemes.  Contingency levels will be set on a scheme by scheme basis within the 10% level.





(Minimum contingencies are required of 12.5% for refurbishment work and 10% for all other projects. These figures are minimum levels and individual circumstances should be assessed to ensure adequate contingency levels are included. Only in exceptional circumstances can contingencies not be included and specific agreement from the Director of Finance and Director of Regeneration and Development is required.)  








No revenue cost implication














Project and cost over runs are a key risk.  These will be managed on a scheme by scheme basis through project management





Project by project – local communities, ward members, partner agencies affected.





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 










































































