ANNEX 1
 2006/07 REVENUE BUDGET - REPORT TO THE CABINET- 15 FEBRUARY 2006

M E T R O P O L I T A N   B O R O U G H   O F   K N O W S L E Y
To:
The Leader and Members of the Cabinet
Meeting:
15 February 2006
Wards Affected:
All

Portfolio Areas:
All

Non-Key Decision

REPORT OF THE BOROUGH TREASURER
2006/07 REVENUE BUDGET
1.
PURPOSE OF THE REPORT

On 1 March 2006, the Council will meet to consider its 2006/07 budget and Council Tax.  This report provides an illustrative spending plan for 2006/07 and additional information, which can be used by the Cabinet to inform its revenue budget proposals to the Council.
2.
RECOMMENDATIONS

The Cabinet is recommended to:-
(a) make proposals to the Council on the 2006/07 revenue budget based on the information set out in this report.  In doing so, the Cabinet is asked to consider those budget pressures which cannot be contained within existing levels of resources (as set out in section 10 of the report) and the options for how these additional pressures might be funded (as set out in section 11 of the report); and,
(b) agree that continuation funding in 2006/07 should be sought by Portfolio Holders for current externally funded projects, and that such schemes should be subject to a prioritisation review with the objective of developing exit funding strategies during 2006/07.

3. BACKGROUND TO THE 2006/07 REVENUE BUDGET
3.1 While each Portfolio’s Local Service Agreement for 2006/07 will include all available resources (both revenue and capital), this report deals only with revenue budget information.  A separate report on this agenda considers the 2006/07 capital programme.  The two reports should therefore be considered together.
3.2 The illustrative spending plan set out in this report incorporates the latest information on the following revenue budget items:-
· Portfolio Local Service Agreement budget proposals;
· Portfolio efficiency plans;
· Legislative changes – where new statutory responsibilities have been placed on the Council;
· Demographic changes – the effect of population changes in terms of age profile and overall numbers;
· Priorities identified by the Scrutiny Committees;
· Confirmation of assumptions regarding levies and inflation; and,
· Confirmation of the final Local Government Finance Settlement.

3.3 The Cabinet is asked to develop budget proposals based upon the illustrative spending plan, bearing in mind the context of:-
· the Medium-Term Financial Plan; and,
· the links to service performance.
3.4 Medium-Term Financial Plan
Financial forecasts for the next three years are highlighted in the Medium-Term Financial Plan report elsewhere on this agenda, which details the expenditure pressures for which additional resources will need to be identified in future years.  The Plan also highlights the financial policies under which the information within this report has been compiled.
3.5 Links to Service Performance
3.5.1 The resources available to each Portfolio, both capital and revenue, are set out within Local Service Agreements, which demonstrate the relationship between the use of resources and performance.  Subject to the Council’s approval of the 2006/07 budget proposals, these Local Service Agreements will be presented for discussion and approval by Portfolio Holders and the Leader in April 2006.
3.5.2 In line with the Council’s policy of linking performance to financial resources through Local Service Agreements, these budget proposals should also be considered in conjunction with the Council’s 2006/07 Corporate Plan, which is discussed elsewhere on this agenda.
3.6 The illustrative spending plan is attached at Appendix A, based upon the details that are set out in this report.  Within this context, the Cabinet is asked to develop proposals for the Council’s 2006/07 budget.

3.7 Where the report discusses budget pressures, efficiencies and funding options, these will usually be divided into two categories:-
a) ‘permanent’ items – which have an impact in 2006/07 and beyond; and,
b) ‘temporary’ items - which will have an effect in 2006/07 only.
4. 2006/07 PORTFOLIO BUDGET PROPOSALS
4.1 Each Portfolio’s budget proposals are detailed in the individual reports, which were circulated to all Members in January 2006.  The proposals are summarised in the following sections of this report.  Where possible, Portfolio Holders have sought to identify funding for budget pressures – either by utilising existing Portfolio resources or by identifying compensating efficiency savings.  The proposals also identify how Portfolios may contribute towards the Council’s overall need to set a balanced budget for 2006/07.
4.2 Development of 2006/07 Portfolio Cash Limits
4.2.1 Portfolio cash limits for 2006/07 have been adjusted to reflect changes made during 2005/06 as part of the monthly budget monitoring process.  As part of the extensive budget review undertaken last autumn and the detailed budget setting process, Portfolios have identified a total of £6.907m (£6.144m permanent and £0.763 temporary) of cashable efficiency savings in 2006/07.  Details of these savings are set out in individual Portfolio reports and are summarised for each Portfolio at Appendix B.  Their treatment is discussed further below.

4.2.2 A major change has also been made to the cash limit for the Education and Lifelong Learning Portfolio in that the cash limit for the individual schools block is now shown as ‘nil’ following the introduction of the Dedicated Schools Grant.  This is a ring-fenced Grant of £91.803m in 2006/07 received by the Council to finance the Schools Budget.
4.3 Efficiency Savings to be retained by Portfolios (£4.234m)
Portfolio Holders have identified £3.932m of permanent efficiency savings and £0.302m of temporary efficiency savings which will be retained in order to balance Portfolio budgets within the indicative 2006/07 cash limits, whilst maintaining current levels of performance.  Effectively, this means that Portfolio Holders have completed a significant reprioritisation within their respective Portfolios.
4.4 Efficiency Savings to be released by Portfolios for reallocation (£2.673m)
4.4.1 The remaining £2.673m of efficiencies have been ‘offered up’ by Portfolio Holders to help fund the overall budget position and to allow the Council some flexibility to re-allocate resources to key priorities and pressures.  Of this funding, £2.212m is available to fund permanent budget pressures, and £0.461m is available in 2006/07 only.  Proposals for these items are set out in section 11 of this report.
4.4.2 Portfolio Holders therefore request the Cabinet to agree permanent cash limit reductions of £2.212m and temporary cash limit adjustments of £0.461m as part of the 2006/07 budget proposals to the Council.  This would result in Portfolio cash limits as follows:-
	Draft Portfolio Cash Limits for 2006/07
	£m

	Regeneration and Neighbourhoods
	  11.838

	Education and Lifelong Learning
	    9.504

	Finance and Information Society Technologies
	    9.754

	Corporate and Customer Services
	  11.086

	Community Safety and Social Inclusion 
	    0.761

	Leader
	    1.471

	Environmental and Operational Services
	    8.634

	Leisure, Community and Culture
	  11.965

	Health and Social Care
	  45.701

	Total Cash Limit Budgets
	110.714


4.5 2006/07 Corporate Efficiency Plan Savings
4.5.1 As part of the budget review and preparation process, additional Council-wide permanent cashable efficiency savings have also been identified totalling £0.500m.  These savings will arise from measures set out within the Council’s Efficiency Plan.  The Medium-Term Financial Plan therefore assumes permanent cash savings of £0.500m per year in addition to the efficiency savings identified by Portfolio Holders above.  These items are not incorporated into Portfolio budget proposals, and the illustrative spending plan assumes that the Council will achieve these savings through corporate initiatives, which will result in further reductions in cash limits during 2006/07.
4.5.2 Measures planned for implementation to achieve this target in 2006/07 include:-
· Corporate Charging Review;
· Estates Strategy/Management;
· Contract Procurement Savings;
· Huyton Building Transformation;
· Transport Review;
· Financial Management Review; and,
· Sickness Absence.
4.6 Portfolio Budget Proposals
4.6.1 Portfolios have prepared draft budget proposals for 2006/07 within the indicative cash limits noted above.  Full details of all individual Portfolio budgets are available from the Borough Treasurer.  The key issues arising from the 2006/07 Portfolio budget reports are summarised below:-
Regeneration and Neighbourhoods

· The externally funded areas of the Portfolio (Neighbourhood Regeneration and Employment Skills) are also the highest priority and only partially cash limit funded.  The Portfolio is therefore endeavouring to mainstream some of the core activities associated with these agendas.

Education and Lifelong Learning
· A priority is to provide for the continuation of the primary national strategy for reading and writing.  It is envisaged that this support will improve Knowsley’s performance against national floor targets as well as enrich whole-life expectations for the Borough’s pupils; and,

· A further priority is to combine the Performing Arts Service and Youth Orchestra budgets.
Finance and Information Society Technologies

· As part of the Corporate Charging Policy, it is proposed to increase the charges for court costs arising from Council Tax pursuance, and to introduce charging for requests for payroll information; and,
· The Portfolio has contained pressures such as the loss of funding for the eCouncil team, loss of income for Information Technology support services, loss of income from mortgages, loss of income from legal costs arising from Council Tax pursuance, and reductions in Government funding for counter-fraud work.
Corporate and Customer Services
· The Portfolio has contained a number of significant pressures such as the increase in demand for Childcare Counsel Fees, the establishment of a Senior Communications Officer post, and a reduction in income from Land Charges.
Leader

· A base budget review has been competed during the year to address an underlying deficit and to ensure that permanent resources are aligned behind the three main themes of the Portfolio which are:-
· Change;
· Communications; and,
· Policy; and,
· The financial position of the Portfolio is now more stable, which will enable a stronger strategic response on key corporate initiatives.

Community Safety and Social Inclusion

· The Portfolio plan to implement the Crime and Disorder Partnerships Strategy, including the creation of the Crime and Disorder Reduction Strategy Unit.

· The Portfolio will also oversee the Drugs Intervention Programme and the Alcohol Harm Reduction Strategy.

· There will be provision of a more holistic service to support young people across the whole continuum of offending, supporting Bridges to Inclusion, Children and Youth First, and Choices programmes.

· A priority will be the continuation of the Neighbourhood Wardens scheme which is now part funded through mainstream resources (although external funding will still be required to fully fund the service in 2006/07).
Leisure, Community and Culture
· A new Youth and Play Service and a Community and Voluntary Sector Support Service will be established.

· The Portfolio will set challenging income targets for the Sports Service to reflect the review of corporate charges that the Portfolio is piloting in 2006/07.
· There will be continuation of the Activity for Life programme which is a highly successful GP/exercise referral scheme.
Environmental and Operational Services

· The Portfolio will continue the promotion and provision of kerbside recycling to 61,000 properties in the Borough including the year round collection of green waste.
· A priority will be Environmental Cleanliness with an increased focus on the control of weed growth on the highway.
· There will be new Healthy Eating initiatives to improve nutritional standards of school lunches.

Health and Social Care

· Additional investment will be made in hospital discharge services, adoption support and the shift away from residential and other institutional forms of care to supporting more independent living.
· The Portfolio will fund increased costs of purchasing care (the fair price model, increases in the national minimum wage and addressing market pressures).
· There will be significant service redesign efficiencies - including replacing the current meals service with the provision of frozen meals, and commissioning an alternative leaving care residential service.
· Efficiencies will also be achieved through supporting people service reviews, which will be reinvested in currently underdeveloped services, and through procurement of extra care housing, domiciliary care, residential care and advocacy services, and through integration with the Primary Care Trust.
4.6.2 There are a number of budget pressures, which Portfolio Holders have not been able to contain within their draft 2006/07 budget proposals.  Options for how these may be incorporated are set out in the sections of this report as indicated below:-
· the impact of grant transfers to or from the Revenue Support Grant (section 6);
· the effect of legislative and demographic changes (section 6);
· revenue pressures raised by Scrutiny Committees (section 7); and,
· Portfolio requests for additional funding (section 10).
4.6.3 Portfolios are currently forecasting an overall 2005/06 cash limit surplus of £1.318m prior to the creation of reserves to cover committed expenditure.  Details of this are set out in the individual Portfolio 2005/06 Budget Monitoring Reports, and are summarised in the 2005/06 Budget Monitoring report elsewhere on this agenda.  A report on the actual outturn position will be presented to the Cabinet for consideration in June 2006, and, where cash limit deficits are reported, these are likely to represent additional pressures on 2006/07 Portfolio budgets.
4.6.4 It should be noted that the budget proposals do not at this stage incorporate the organisational impact of the Council’s change agenda.  Any requirements for budget adjustments will be reported to Portfolio Holders as details are clarified during 2006/07.
5. NON-CASH LIMIT BUDGETS AND LEVIES

5.1 Non-cash limit budgets deal mainly with the costs of financing capital expenditure (such as interest payments and other debt charges).  In 2006/07, it is forecast that net capital financing costs will total £10.284m, although any future Council decisions on funding unsupported borrowing through the prudential borrowing system would affect these costs. 
5.2 There are a number of other non-cash limit budgets for expenditure over which Portfolios have little or no management control.   The total budget for these items in 2006/07 is £3.178m, including £1.700m for pension increase orders, £1.200m for the cost of non-subsidised Benefits payments and £0.300m for external audit fees.
5.3 Taking these items into account, a total budget of £13.462m is identified for non-cash limit expenditure in 2006/07.
5.4 Levies
5.4.1 A total of £16.762m is identified for levies from third party bodies in 2006/07.  These estimates are based on the latest available information and may be subject to change when official notification from the levying bodies is received.

5.4.2 The main issues result from a 4% increase in the Merseytravel Passenger Transport Authority levy (to £11.234m) and a 16% increase in the Waste Disposal Authority levy (to £5.281m).  There has been a significant increase in Knowsley’s share of the Waste Disposal Authority levy, partly due to the change in levy basis from tax base to tonnage.
5.5 Budgets funded from External Sources
5.5.1 Portfolio Local Service Agreement budgets for 2006/07 also include expenditure, which is funded from external sources.  Full details of the proposed budgets and funding sources are set out in the Portfolio budget reports.  Performance during the year against these budgets will be reported to Portfolio Holders as part of the Local Service Agreement monthly budget monitoring process.
5.5.2 There are, however, a number of pressures, which will arise in 2006/07 when external funding ceases in certain areas.  These pressures are not contained within Portfolio Holder budget proposals, and options for addressing these are set out in section 10 of the report below.

5.6 Specific Grants
Portfolios receive significant specific grants directly from Central Government.  These grants and the related expenditure are contained within Portfolio budgets.  Details of specific grants known to date are set out in Appendix C, and these will be identified in Portfolio budget monitoring reports during the year.
6. CONTINGENCY BUDGETS
6.1 Contingency Budgets - Legislative, Statutory and Demographic Change
6.1.1 Portfolios will be required to meet a number of legislative, statutory and demographic pressures in 2006/07.  These pressures and the associated impact are detailed in Appendices D (i) and D (ii).  In line with the approach set out in the Council’s Medium-Term Financial Plan, these pressures (which total £0.923m) are included within the illustrative spending plan.  However, as their value is currently based on estimates, they are set aside as specific contingency budgets and will only be allocated to Portfolios when the impact on the services has been confirmed.

6.1.2 The main legislative, statutory  and demographic pressures for which specific contingency budgets have been set aside are:-
St. Mary’s Churchyard



£0.010m
Local Planning Development Officer

£0.050m
Fostering/Adoption Allowances


£0.129m
Children’s Services - Care Leavers

£0.128m
Youth Justice Board




£0.046m
Youth Inclusion Support Panel


£0.014m
Elderly Care Packages



£0.118m
Adults Complex Needs Care Packages

£0.388m
Adults Community Equipment


£0.040m
TOTAL





£0.923m
6.2 Contingency Budgets - Grant Transfers
At this stage, the impact of grant transfers to or from the Revenue Support Grant has not been incorporated into Portfolio cash limits.  The illustrative spending plan sets these amounts aside as specific contingency budgets, which will be allocated to Portfolios once the exact amounts are verified.  The latest information on these items is as follows:-
Residential Allowances



£0.718m
Electoral Administration



£0.066m
Freedom of Information



£0.017m
Equality for Disabled People


£0.017m
TOTAL





£0.818m
6.3 Other Contingency Budgets
The illustrative spending plan also includes further contingency budgets for a number of known budget pressures.  These include major items such as:-
· Pay and Contract Inflation (£3.868m)
In 2006/07, the Council will need to fund the impact of the local government pay award of 2.95%, and the impact of inflation relating to expenditure on contractual payments made by the Council.  With the exception of gas and electricity price increases (see below), the illustrative spending plan assumes that there will be no budget allocations to cover the impact of price inflation, and that Portfolios will instead fund these costs by achieving savings through more efficient procurement throughout the year;
· Gas and Electricity Price Increases (£0.861m)
The Council has experienced significant increases in the cost of its gas and electricity contracts, and these increases are expected to continue in future years. As a result, additional contingency budgets are required to provide for the expected impact of gas and electricity price increases in 2006/07;
· Employers’ Superannuation Costs (£0.500m)
Members will be aware that the national position regarding superannuation schemes is under review due to the current unsustainability of scheme finances across the country.  The Merseyside Pension Fund’s actuarial valuations require the Council to increase its employer’s superannuation contributions by 1% over the next two years.  This equates to an additional £0.500m per annum;
· Neighbourhood Wardens (£0.610m)
In setting its 2005/06 budget, the Council agreed an additional Council Tax increase of 1.5% (worth £0.610m per annum) to commence the process of permanently funding the Neighbourhood Wardens service.  The income from Council Tax is therefore being set aside for future use;
· Contingency for Temporary Pressures (£0.428m)

This contingency is set aside pending the allocation of the temporary resources that have been released by temporary Portfolio efficiencies (see section 11.5); and,
· Other Specific Items (£0.749m)

There are a number of further items, the impact of which remain uncertain at the present time.  To ensure the sustainability of the Council’s budget, the illustrative spending plan includes contingency budgets for these items.
6.4 Based on the items set out in sections 6.1, 6.2 and 6.3 above, the illustrative spending plan includes specific contingency budgets totalling £4.028m (including legislative and demographic items) and a contingency budget for pay and contract inflation (including gas and electricity) of £4.729m.
7. OUTCOME OF CONSULTATION PROCESS
7.1 Each Scrutiny Committee considered a number of budget priorities during the consultation process in late 2005.  The Scrutiny Co-ordinating Committee has prioritised twelve of these in the report elsewhere on this agenda.  The pressures identified by the Scrutiny Committees, as well as proposed areas for efficiency, have been considered by Portfolio Holders in developing their individual budgets and efficiency plans for 2006/07.  The Cabinet will need to determine the extent to which these are included in its final budget proposals to the Council.
7.2 Consultation has also taken place with the following key external stakeholders:-
· Parish Councils;
· The Chamber of Commerce; and,
· Trade Unions.
7.3 The Parish Councils raised several concerns regarding the need to improve facilities for leisure, parks and open spaces, and about how the Council might encourage new private developers in areas such as Halewood.

7.4 Any further formal representations made before the Cabinet considers this report will be presented at the meeting.
8. 2006/07 RESOURCES
8.1 Central Government Formula Grant
On 31 January 2006, the Government confirmed the 2006/07 Local Government Finance Settlement.  The Formula Grant for Knowsley in 2006/07 will be £106.148m, an increase of 2% on 2005/06.
8.2 Council Tax Receipts
Using the Council Tax base approved by the Council in December 2005, it is estimated that a 1% increase in Council Tax in Knowsley generates approximately £0.430m of additional annual income.  A 2.5% increase is included in the illustrative spending plan, which results in a forecast total for 2006/07 of £43.238m.  Any Police and Fire precept increases are not contained within this illustrative increase.
8.3 Specific Grants
The Council receives a significant proportion of its funding from specific grants from Central Government.  These grants are already budgeted for by Portfolios, and so specific grant income is not shown separately as part of the Council’s resources.  Details of specific grants known to date are set out in Appendix C, and these will be identified in Portfolio budget monitoring reports during the year.
9. SUMMARY OF 2006/07 ILLUSTRATIVE SPENDING PLAN
9.1 Based upon the information set out above, the illustrative spending plan for the Cabinet to consider is summarised below (further detail is provided at Appendix A):-
	SUMMARY OF ILLUSTRATIVE SPENDING PLAN

	
	£m

	Council Expenditure
	

	Portfolio Cash Limits
	110.714

	Efficiency Programme Cash Limit Savings
	(0.500)

	Non-Cash Limit Budgets
	13.462

	Levies
	16.762

	Contingencies for Inflation and Specific Items
	8.817

	Net Council Expenditure
	149.255

	
	

	Council Resources
	

	Council Tax
	(43.238)

	Formula Grant
	(106.148)

	Total Resources
	(149.386)

	
	

	Forecast Surplus
	(0.131)


9.2 A surplus of £0.131m of permanent resources is therefore available within the illustrative spending plan to be re-allocated by the Cabinet in its budget proposals.  In addition, temporary resources of £0.428m are available for allocation in 2006/07 to fund ‘one-off’ pressures.  As noted in section 4 of the report, the illustrative spending plan excludes a number of key budget pressures, which remain unfunded at this stage.  These are detailed in section 10 below.
10. UNFUNDED ADDITIONAL BUDGET PRESSURES

10.1 Portfolio Requests for 2006/07 Cash Limit Increases
10.1.1 The illustrative spending plan excludes a number of budget pressures in 2006/07, which cannot be funded from within Portfolio cash limits and are therefore excluded from Portfolio budget proposals.  Portfolio Holders have asked the Cabinet to consider requests for cash limit increases for these items.
10.1.2 The Cabinet is asked to consider requests for permanent cash limit increases to cover budget pressures totalling £0.510m.  These are detailed in Appendix E (i), which also shows the expected impact on the community, performance and employees.  These permanent items are:-
	Unfunded Permanent Pressures
	

	Homelessness Contract
	£0.135m

	Merseyside Policy Unit
	£0.012m

	Supporting People Funding
	£0.150m

	Deputy Youth Offending Service Officer
	£0.045m

	Senior Youth Offending Service Officer
	£0.033m

	Knowsley News (75% of budget)
	£0.075m

	Policy Function
	£0.060m

	TOTAL
	£0.510m


10.1.3 In addition, there are further requests from Portfolio Holders for temporary cash limit increases totalling £0.378m.  These are detailed in Appendix E (ii), which also shows the expected impact on the community, performance and employees.  These temporary items are:-
	Unfunded Temporary Pressures

	
	Smart Cards for School Meals
	£0.038m

	Disaster Recovery Arrangements
	£0.090m

	Community Centre Caretakers
	£0.225m

	Knowsley News (25% budget)
	£0.025m


	TOTAL
	£0.378m


	


10.2 External Funding Pressures
10.2.1 In addition to the Portfolio pressures listed above, there are a number of pressures, which will arise in 2006/07 when external funding ceases in certain areas.  It can be seen from the figures below that this is a significant issue for several Portfolios:-
	Portfolio
	Permanent Pressures

£m
	Temporary Pressures
£m
	Total
£m

	Community Safety and Social Inclusion
	2.391
	-
	2.391

	Education and Lifelong Learning
	-
	0.794
	0.794

	Environmental and Operational Services
	0.636
	-
	0.636

	Leisure, Community and Culture
	1.294
	-
	1.294

	Regeneration and Neighbourhoods
	0.100
	-
	0.100

	TOTAL
	4.421
	0.794
	5.215


10.2.2 Due to the constraints on the Council’s resources, Portfolio Holders have not been able to incorporate these pressures into their budget proposals.  Instead, the illustrative spending plan assumes that Portfolio Holders will seek to secure additional external funding in 2006/07 to allow time for spending areas to be prioritised in respect of their impact on performance and to identify potential funding exit strategies.  Portfolio Holders are requesting that the Cabinet endorses this approach.

10.3 Corporate Budget Pressures – Neighbourhood Delivery
Members will be aware that ‘Concept Knowsley in Halewood’ is currently under way and has received an allocation of £0.139m from the Neighbourhood Renewal Fund in 2005/06.  In order for this and the wider neighbourhood delivery agenda to progress in 2006/07, the Cabinet will need to determine the extent to which additional resources should be incorporated into the 2006/07 budget.
11. OPTIONS FOR FUNDING ADDITIONAL BUDGET PRESSURES
11.1 The Cabinet will be aware that the resources available to fund cash limit increases in 2006/07 and future years are extremely limited.  Should the Cabinet wish to incorporate any or all of the pressures set out in section 10 in the 2006/07 budget, Members will need to ensure that equivalent additional funding is identified.  In addition to using the surplus of £0.131m identified in the illustrative spending plan, a number of further options are available to achieve this.

11.2 Portfolio Proposals for Service Savings
11.2.1 Portfolio Holders have identified a number of areas where permanent service savings can be made.  These total £0.393m and are detailed in Appendix F (i) along with an assessment of their impact on service provision.  Portfolio Holders have proposed that these service savings should be considered by the Cabinet as additional funding sources for 2006/07.
11.2.2 In summary, the permanent service savings proposed by Portfolio Holders  are:-
	
	2006/07

	Reduce agenda printing costs
	£0.017m

	Review delivery of information to Members
	£0.015m

	Reduce employee training and recruitment costs in advertising Education and Lifelong Learning Portfolio
	£0.020m

	Education and Lifelong Learning retained building maintenance
	£0.030m

	Discretionary Awards
	£0.010m

	Clothing Grants
	£0.025m

	Cessation of skip hire services
	£0.025m

	Charging for pest control services to householders
	£0.051m

	Change to Council vehicle livery
	£0.035m

	Bring forward Council Tax instalment date from 12th to 1st
	£0.016m

	Increase targets for time taken to process new benefits and change of circumstances.
	£0.044m

	Cash Offices - reduce ISO and Chartermark compliance costs
	£0.004m

	Review of adult placement carers service
	£0.017m

	Redesign provision of shopping service to residents
	£0.006m

	Drive down Knowsley News production costs
	£0.015m

	Reduce number of Spotlight issues
	£0.005m

	Cease annual production of Year Book
	£0.006m

	Cease annual production of Who's Who
	£0.005m

	Introduce charges for the loan of DVDs/videos
	£0.010m

	Charge for Flower Show car parking
	£0.004m

	Cease Halewood Cultural and Community Festival
	£0.013m

	Increase charges for use of Community Centres
	£0.020m

	TOTAL PROPOSED PERMANENT SERVICE SAVINGS
	£0.393m


11.2.3 Portfolio Holders have also identified service savings of £0.145m, which will apply in 2006/07 only.  These savings are detailed in Appendix F (ii), and reflect reduced demand for pupil clothing grants and private sector nursery sessions.  These resources are therefore available to fund the temporary pressures, which have been identified.

11.3 Council Tax
The Council Tax provides permanent funding (of approximately £0.430m for each 1% increase).  The illustrative spending plan assumes a 2.5% Council Tax increase in 2006/07, and the Government has announced its expectation that increases which exceed 5% are likely to be capped.  For this reason alone, any significant budget pressures may have to be funded through incremental rises over a number of years rather than through a large increase in a single year.
11.4 Neighbourhood Renewal Fund
Neighbourhood Renewal Fund allocations of £11.300m are confirmed for 2006/07.  The Cabinet approved the allocation of £1.735m of these resources at its meeting on 18 January 2006.  The remaining resources of £9.645m remain available for allocation, and it is envisaged that proposals will be reported to Members at the Council meeting on 1 March 2006.
11.5 Temporary Portfolio Efficiency Savings
Portfolio Holders have identified efficiency savings of £0.461m, which will apply in 2006/07 only.  Of these, £0.033m has been retained to balance temporary pressures within the 2006/07 budget at current service levels.  The illustrative spending plan therefore assumes that £0.428m is unallocated and is available to fund temporary pressures.
11.6 Capital Resources
Due to the Government’s rules surrounding the use of capital resources, there is limited scope to use these to fund revenue budget pressures.  The Council’s capital programme for 2006/07 is discussed in detail in the 2006/07 Capital Programme report elsewhere on the agenda.
11.7 Revenue Reserves
As part of the budget review in 2005, Portfolio reserves were rigorously reviewed in order to ensure that they were still appropriate and aligned to the Council’s priorities.  As a result, each of these reserves is now earmarked for specific commitments and policy purposes which are expected to affect Portfolios in 2006/07 and future years.  The resources are therefore not available to be re-allocated to fund 2006/07 budget pressures.  The Council’s reserves will continue to be reviewed and updates will be presented to Portfolio Holders as part of the ongoing budget monitoring process.
11.8 Resources set aside for Merseytram
Members will be aware that revenue resources of £3.000m are currently earmarked as potential funding for the Merseytram project, subject to the outcome of the current appeal against the findings of the recent judicial review.
11.9 Increased Efficiency Programme Savings
The illustrative spending plan assumes that corporate efficiency savings of £0.500m will be achieved in 2006/07.  Efficiency savings are key to the Council maintaining a strong financial position and funding its priority services in the light of relatively poor grant settlements and increasing budget pressures.  However, the majority of efficiency initiatives will take longer than twelve months to become fully effective and it is not considered prudent to increase this target further without identifying specific areas where further efficiencies or savings would be made.
11.10 Local Public Service Agreement Performance Reward Grant
The total estimate of Local Public Service Agreement Performance Reward Grant is £2.574m, of which half is receivable in 2006/07 and half in 2007/08.  This means that the Council could receive approximately £1.287m in each of the next two years.  The rules surrounding the Reward Grant stipulate that half will be a capital grant and half will be a revenue grant.  In summary, therefore, the estimated revenue element of grant receivable will be £0.644m in each of the next two years.
12. RESOURCE IMPLICATIONS
12.1 Financial
The body of the report deals wholly with financial implications.  In summary, the options available for funding the outstanding budget pressures are set out in the table below.  As discussed in paragraph 10.2.2, this position does not reflect the impact of the cessation of external funding in 2006/07, and the consequent need to seek continuation funding.
	Summary of Budget Options
	Permanent Items
	Temporary Items

	
	£m
	£m

	Portfolio Pressures
	0.510
	0.378

	Potential Portfolio savings
	(0.393)
	(0.145)

	
	0.117
	0.233

	
	
	

	Illustrative Spending Plan Surplus
	(0.131)
	(0.428)

	
	
	

	Forecast Surplus after 2.5% Council Tax increase
	(0.014)
	(0.195)


12.2 Human
The report has no direct impact on human resources, but decisions on the use of resources will have an impact on services and in turn may affect employees.
12.3 Information Technology
The report has no direct impact on information technology, but decisions on the use of resources could have an impact on the future use of technology within the Council.
12.4 Physical Assets
The report has no direct impact on physical assets, but decisions on how resources are utilised during the year could have an impact on the Council’s assets.
13. IMPACT ON POPULATION GROUPS
The Cabinet’s proposals for the use of resources may affect performance and the delivery of services to the public.  The proposals for the level of Council Tax will also have an impact on individual taxpayers in the Borough.
14. RISK ASSESSMENT
14.1 The Council must set its budget and Council Tax 2006/07 by 11 March 2005.  The Cabinet is therefore asked to make proposals on the budget to the Council meeting on 1 March 2006 to ensure that the Council’s statutory duty is met.

14.2 In developing a balanced budget, the Cabinet needs to consider an appropriate increase in Council Tax for 2006/07.  The Cabinet should take into account the Government’s expectation that such increases should not exceed 5%, and that any increases above this are likely to be subject to capping.  There is a risk that future years’ capping levels may be similarly or even more restrictive.

14.3 Several options for funding additional budget pressures involve the use of temporary funding which would not be available in future years.  These should be used only to fund temporary budget pressures, or alternatively permanent funding solutions would need to be identified during 2006/07.
14.4 If the savings required through the Council’s Efficiency Programme are not achieved, there is a risk that the actual financial position during 2006/07 will not be balanced at existing service levels.  The accompanying report on the Medium-Term Financial Plan looks in closer detail at future year projections.
14.5 The accompanying report from the Borough Treasurer on the robustness of the budget proposals and the adequacy of the Council’s financial reserves provides a more detailed commentary on the risks associated with the 2006/07 budget.
15. COMMUNICATIONS ISSUES
15.1 The Cabinet’s budget proposals will be recommended to the Council on 1 March 2006, when the Council Tax is also scheduled to be set.  The resulting bills and supporting information will then be communicated to Knowsley taxpayers.
15.2 The budget pressures considered within this report take into account the outcome of the consultation process with Scrutiny Committees that took place during the second half of 2005.
15.3 Issues raised through consultation with other stakeholders are outlined in this report.

16. CONCLUSIONS
16.1 A balanced set of budget proposals for 2006/07 must be developed by the Cabinet and recommended to the Council at its meeting on 1 March 2006.

16.2 An illustrative spending plan is presented for consideration by the Cabinet.

16.3 There are a number of spending pressures, which have been identified by Portfolio Holders and Scrutiny Committees, and which are not contained within the illustrative spending plan.
16.4 There are a number of options for how these additional pressures might be funded in order to balance the overall budget proposals for 2006/07.

MIKE HARDEN

Borough Treasurer
Contact Officer:
Dan Barlow

Ext. 3622
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ILLUSTRATIVE SPENDING PLAN - 2006/07 REVENUE BUDGET
	
	£m

	Council Expenditure
	

	
	

	Portfolio Cash Limits
	

	Regeneration and Neighbourhoods
	11.838

	Education and Lifelong Learning
	9.504

	Schools
	0.000

	Finance and Information Society Technologies
	9.754

	Corporate and Customer Services
	11.086

	Community Safety and Social Inclusion 
	0.761

	Leader
	1.471

	Environmental and Operational Services
	8.634

	Leisure, Community and Culture
	11.965

	Health and Social Care
	45.701

	Sub-total
	110.714

	
	

	Efficiency Programme Savings
	(0.500)

	
	

	Budgets Outside Cash Limits
	13.462

	Levies 
	16.762

	Contingencies for Inflation and Specific Items
	8.817

	Sub-total
	38.991

	
	

	Net Council Expenditure
	149.255

	
	

	Council Resources
	

	Council Tax
	(43.238)

	Formula Grant
	(106.148)

	Total Resources
	(149.386)

	
	

	Forecast Surplus
	(0.131)
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	2006/07 PORTFOLIO EFFICIENCY SAVINGS

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Portfolio
	Retained within Portfolio
	Available for Reallocation
	Total Efficiency Savings

	
	Permanent
	Temporary
	Total
	Permanent
	Temporary
	Total
	Permanent
	Temporary
	Total

	 
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m

	Regeneration and Neighbourhoods
	0.000
	0.000
	0.000
	0.504
	0.000
	0.504
	0.504
	0.000
	0.504

	Education and Lifelong Learning
	0.000
	0.000
	0.000
	0.157
	0.000
	0.157
	0.157
	0.000
	0.157

	Finance and Information Society Technologies
	0.645
	0.060
	0.705
	0.500
	0.061
	0.561
	1.145
	0.121
	1.266

	Corporate and Customer Services
	0.618
	0.000
	0.618
	0.254
	0.000
	0.254
	0.872
	0.000
	0.872

	Community Safety and Social Inclusion
	0.210
	0.000
	0.210
	0.000
	0.000
	0.000
	0.210
	0.000
	0.210

	Leader
	0.070
	0.000
	0.070
	0.012
	0.000
	0.012
	0.082
	0.000
	0.082

	Environmental and Operational Services
	0.090
	0.000
	0.090
	0.145
	0.000
	0.145
	0.235
	0.000
	0.235

	Leisure, Community and Culture
	1.217
	0.242
	1.459
	0.000
	0.000
	0.000
	1.217
	0.242
	1.459

	Health and Social Care
	1.082
	0.000
	1.082
	0.640
	0.400
	1.040
	1.722
	0.400
	2.122

	TOTAL
	3.932
	0.302
	4.234
	2.212
	0.461
	2.673
	6.144
	0.763
	6.907
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	SPECIFIC GRANTS 2005/06 TO 2008/09

	

	

	
	2005/06
	2006/07
	2007/08
	2008/09

	
	£m
	£m
	£m
	£m

	Education

	Standards Fund Grants

	
	School Development Grant
	7.964
	10.074
	0.000
	0.000

	
	Targeted and Demand Led Grants
	1.369
	1.324
	0.042
	0.000

	
	Primary Strategy - Central Co-ordination
	0.000
	0.000
	0.000
	0.000

	
	Key Stage 3 - Central Co-ordination
	0.000
	0.000
	0.000
	0.000

	
	Key Stage 3 - Behaviour and Attendance
	0.000
	0.000
	0.000
	0.000

	
	Local Education Authority Support for Workforce Remodelling
	0.000
	0.000
	0.000
	0.000

	
	Education Health Partnerships
	0.000
	0.000
	0.000
	0.000

	
	Vulnerable Children
	0.000
	0.000
	0.000
	0.000

	
	Other Local Education Authority Grants
	1.386
	1.322
	1.048
	0.000

	
	Information and Communications Technology in Schools
	1.390
	0.461
	0.000
	0.000

	
	Standards Fund Capital
	4.184
	2.391
	0.000
	0.000

	Other Grants

	
	General Sure Start Grant
	1.046
	3.722
	3.645
	0.000

	
	Teacher's Green Paper Special Grant (Pay Reform)
	3.218
	0.000
	0.000
	0.000

	
	School Standards Grant
	3.203
	3.624
	3.836
	0.000

	
	Excellence in Cities
	0.000
	0.000
	0.000
	0.000

	
	Teenage Pregnancy Local Implementation Grant
	0.130
	0.124
	0.124
	0.000

	
	Leadership Incentive
	1.265
	1.250
	0.000
	0.000

	
	Sure Start Local Programmes
	3.511
	3.418
	2.847
	0.000

	
	Children's Fund
	0.950
	0.845
	0.829
	0.000

	
	Children's Centres (Capital)
	1.889
	0.000
	0.000
	0.000

	
	Youth Justice Board
	0.378
	0.000
	0.000
	0.000

	
	Youth Opportunity Fund
	0.000
	0.055
	0.055
	0.000

	
	Youth Capital Fund
	0.000
	0.010
	0.100
	0.000

	Total Education
	31.883
	28.621
	12.526
	0.000


	Personal Social Services

	
	Mental Health
	0.496
	0.508
	0.556
	0.000

	
	Carers Grant
	0.792
	0.786
	0.782
	0.000

	
	Preserved Rights Grant
	1.721
	1.492
	1.397
	0.000

	
	Child and Adolescent Mental Health Services
	0.474
	0.484
	0.493
	0.000

	
	Delayed Discharges
	0.413
	0.402
	0.391
	0.000

	
	National Training Strategy
	0.387
	0.446
	0.446
	0.000

	
	Human Resources Development Strategy
	0.263
	0.207
	0.207
	0.000

	
	Access and Systems Capacity
	2.412
	2.255
	2.194
	0.000

	
	Children’s Services Adoption
	0.177
	0.000
	0.000
	0.000

	
	Children’s Services Choice Protects
	0.315
	0.752
	0.957
	0.000

	
	Safeguarding Children
	0.503
	0.000
	0.000
	0.000

	
	Supporting People
	7.378
	7.250
	6.888
	0.000

	
	Supporting People Administration Grant
	0.140
	0.140
	0.140
	0.000

	
	Information Management
	0.124
	0.125
	0.125
	0.000

	
	Residential Allowance
	0.718
	0.000
	0.000
	0.000

	
	Integrated Children’s Services
	0.086
	0.084
	0.106
	0.000

	
	Prevention Technology
	0.000
	0.106
	0.175
	0.000

	
	Partnership for Older People Projects
	0.000
	0.609
	0.617
	0.000

	
	Commission for Social Care Inspection
	0.002
	0.003
	0.003
	0.000

	Total Personal Social Services
	16.401
	15.649
	15.477
	0.000

	

	Environmental, Protective and Cultural Services

	
	Benefit Administration
	2.535
	2.503
	2.312
	2.312

	
	Planning Development
	0.573
	0.341
	0.000
	0.000

	
	Council Tax Benefit
	15.424
	15.747
	15.782
	15.817

	
	Rent Allowance Subsidy
	51.416
	53.215
	53.369
	53.520

	
	Detrunking
	0.207
	0.219
	0.000
	0.000

	Total Environmental, Protective and Cultural Services
	70.155
	72.025
	71.463
	71.649

	


	General Grants

	
	Neighbourhood Renewal Fund
	12.644
	11.380
	10.116
	0.000

	
	Safer Stronger Communities Fund (Neighbourhood Element)
	0.000
	1.238
	1.548
	1.238

	
	New Deal for Communities
	11.685
	8.770
	7.710
	9.077

	
	Big Lottery Fund
	2.360
	0.000
	0.000
	0.000

	
	Single Regeneration Budget
	1.493
	0.000
	0.000
	0.000

	
	eInnovations
	0.075
	0.000
	0.000
	0.000

	
	Implementing Electronic Government
	0.150
	0.000
	0.000
	0.000

	
	Youth Enterprise Academy
	0.020
	0.000
	0.000
	0.000

	
	Waste Performance and Efficiency Grant
	0.114
	0.293
	0.307
	0.000

	
	Job Centre Plus
	0.000
	0.000
	0.000
	0.000

	Total General Grants
	28.541
	21.681
	19.681
	10.315

	

	TOTAL SPECIFIC GRANTS
	146.980
	137.976
	119.147
	81.964
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	LEGISLATIVE/STATUTORY REVENUE PRESSURES 2006/07 - 2008/09

	

	

	Portfolio
	Area
	2006/07
£m
	2007/08
£m
	2008/09
£m
	Community
	Performance
	Employees

	Environmental and Operational Services
	St. Mary's Churchyard
	0.010
	0.010
	0.010
	When the churchyard closes for burials, future maintenance becomes the Council’s responsibility.  The site is likely to fall into disrepair, if the Council does not maintain it.
	
	

	Regeneration and Neighbourhoods
	Local Development Framework
	0.050
	0.050
	0.050
	
	The Planning Act has changed the requirements for the production of the Development Plan, bringing additional work to the team.  Failing to fulfil this requirement or shifting existing resource may have an impact on other ‘measured’ areas with a potential impact on the Comprehensive Performance Assessment.
	£0.050m permanent funding for employees costs would free the Group Manager to focus on the strategic agenda by passing additional responsibilities to one of the senior posts.  This would also provide an additional resource for production of statutory annual monitoring reports (a new requirement).

	Health and Social Care
	Care Leavers
	0.128
	0.188
	0.248
	Children looked after continue to receive parental support from the Council beyond the age of 16, enabling them to maximise their educational , training and employment opportunities and ensuring that they remain safe.  The entitlement to this service will continue to expand.
	The Council continues to meet its statutory responsibility as ‘Corporate Parent’ to support care leavers and avoids potentially costly legal challenge, censure by the Department of Health, and almost certain loss of a star rating.
	None identified.

	Health and Social Care
	Foster Care / Adoption Allowances
	0.129
	0.175
	0.221
	Families adopting children receive a financial allowance based on an assessment of their financial circumstances to enable them to assume parental responsibility for the child(ren).  Without this, some children will not be adopted and receive the stability of care that adoption provides.
	The Council continues to meet its statutory responsibility to undertake a financial assessment and offer support to prospective adopters.  Performance is maintained in respect of children placed for adoption and the Council avoids the much higher costs of continuing to care for those children.
	None identified.

	TOTAL
	
	0.317
	0.723
	1.029
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	DEMOGRAPHIC REVENUE PRESSURES 2006/07 - 2008/09

	

	

	Portfolio
	Area
	2006/07
£m
	2007/08
£m
	2008/09
£m
	Community
	Performance
	Employees

	Community Safety and Social Inclusion
	Youth Inclusion Support Panel
	0.014
	0.020
	0.020
	This programme is part of the targeted prevention services and delivers the same nationally approved and recognised programme with Children and Youth First.  The funding is from the Children's Fund, which reduces year on year.  This shortfall will lead to a reduction in staffing and therefore services.  Reduction or withdrawal of this service will lead to a reduction in all children's services and no delivery of services within the Crime and Disorder Reduction Partnership Strategy of Anti Social Behaviour Orders and Acceptable Behaviour Contracts support.
	Reduction or withdrawal of part of this service will lead to under performance in all children's services and failure in performance of crime prevention standards and Youth Offending Service quality standards against National performance indicators and Standards to within top 20% of national services.  It would also severely impact upon the Joint Agency Review in 2007 and therefore the Comprehensive Performance Assessment.
	Three officers with contracts ending on 31 March 2006 currently work on the delivery of services.  The majority of the staff have continuous local government service and therefore rights under current employment legislation.

	Community Safety and Social Inclusion
	Youth Justice Board Funding
	0.046
	0.086
	0.086
	Key to funding statutory services and supports delivery of all community services either directly or indirectly.
	This reduction in funding has led to the reduction in budgets for training and development for professional staff and the ability develop systems and equipment.  The Youth Offending Service operates a computerised data/case management system, which provides statutory information to government and partners.  Loss of funds would reduce the ability to compete and be compliant with Information Sharing and Assessment Programme and new developments in Children's and Criminal Justice services.
	The effect of systems support reduction will increase the workload upon staff and reduce the available time to deliver community and face-to-face interventions with offenders and their families.

	Health and Social Care
	Increasing demand due to increased life expectancy, more complex needs and age profile of carers
	0.388
	0.588
	0.788
	People with learning disabilities and those adults requiring specialist services, such as people with acquired brain injury, are provided with appropriate supported accommodation to ensure their safety and to promote their independence and social inclusion.
	The Council continues to meet its statutory responsibility to meet assessed needs and avoids potentially costly legal challenge, and, by a planned approach, reduces the need for costly crisis intervention.  If this is not funded, it will be necessary to tighten eligibility criteria and reduce services to other people.
	The additional requirements would be met mainly through independent sector provision, although some changes to staffing establishments in the in-house network housing service may be required to respond to changing need.

	Health and Social Care
	Increasing numbers of older people requiring services
	0.118
	0.248
	0.390
	Older people are provided with appropriate services to meet their assessed needs with the minimum of delay and avoid prolonged or inappropriate hospital stays.
	The Council continues to meet its statutory responsibility to meet assessed needs.  If this is not funded, waiting lists will build up, and performance will reduce in respect of key threshold targets for timescales for assessment and service provision, and delayed discharges, with the potential loss of a star rating.
	None identified.

	Health and Social Care
	Increased demand for community equipment
	0.040
	0.040
	0.040
	People who require community equipment to enable them to continue to live in their own homes are provided with this in a timely manner.
	The Council continues to meet its statutory responsibility to meet assessed needs and avoids potential higher cost alternatives, such as residential care or delayed hospital discharge.  Performance on key threshold targets for timeliness of assessment and service provision and delayed discharges continue to be met.
	Backlogs and inefficiencies associated with the need to repeat assessments or provide alternative services are minimised.

	TOTAL
	
	0.606
	0.982
	1.324
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	PERMANENT DISCRETIONARY REVENUE PRESSURES 2006/07 - 2008/09

	

	

	Portfolio
	Area
	2006/07
£m
	2007/08
£m
	2008/09
£m
	Community
	Performance
	Employees

	Regeneration and Neighbourhoods
	Homelessness Contract
	0.135
	0.135
	0.135
	
	Requirement to improve management and delivery of the homelessness contract to achieve excellence and ensure the Comprehensive Performance Assessment rule based targets are met.
	

	Leader
	Merseyside Policy Unit
	0.012
	0.012
	0.012
	The Merseyside Policy Unit provides advice and guidance on the sustainable communities agenda. Their continued work in this area on regional/sub regional policy development is essential.  
	The additional contribution to the Policy Unit is to improve and enhance regional policy advice to the Council. The Council will receive support in respect of the regional/sub regional agenda. This is increasingly important as we move to sub regional delivery of city region development plans, the Northern Way, regional funding allocations and the regional spatial strategy.
	No impact anticipated

	Health and Social Care
	Withdrawal of Supporting People funding from pooled budget schemes
	0.150
	0.225
	0.225
	Supported accommodation services for people with learning disabilities continue to be provided.
	The Council continues to meet its statutory responsibility to meet assessed needs and avoids potentially costly legal challenge, and by a planned approach reduces the need for costly crisis intervention.  If this is not funded, it will be necessary to tighten eligibility criteria and reduce services to other people.
	None identified.

	Community Safety and Social Inclusion
	Deputy Post Youth Offending Service
	0.045
	0.045
	0.045
	This post is key to the prevention of crime and the coordination of partnerships.  It is also responsible for the day to day co-ordination of the delivery of all Youth Offending services including community links and liaison.  This work is currently proceeding at 30% capacity.  
	The recent restructure of the Youth Offending Service has created this post to maintain the current performance within the top 20% of the national services.  Failure to do this could impact upon the Joint Agency Review in 2007 and therefore the Comprehensive Performance Assessment.  In addition, the restructure assimilated prevention services into the Youth Offending Service, without a performance management framework to support the new arrangements. 
	This post has numerous responsibilities including deputising for the Head of Service, service delivery and management of the Youth Offending Service Education, Training and Employment Team as well as management of the performance and administration team.  Currently this is being managed by the Head of Service, an Operational Manager and a consultant whose contract is due to finish on 31 March 2006.  This will leave unmanageable pressure with no resources to manage staff and service delivery.

	Community Safety and Social Inclusion
	Senior Youth Offending Service Officer
	0.033
	0.033
	0.033
	This post is key to the prevention of re-offending and was created during the restructure of the Youth Offending Service.  It is also  responsible for day-to-day management of all Youth Offending Service criminal orders including community and prison sentences.  New local authority responsibilities to the Prolific and Priority Offenders Programme, the new Pride Groups and community structures also necessitated the need for the post.   Without this key post capacity to deliver statutory services would be substantially reduced.   
	The performance management structure to support statutory services is dependant upon the capacity to perform statutory reviews of all criminal work and maintain National Quality Standards.  The Youth Offending Service has been restructured to create this post. Without this post the Service cannot monitor and review work and maintain the current performance and quality standards against performance indicators and National Standards to within top 20% of national services.  This will impact upon the Joint Agency Review in 2007 and therefore the Comprehensive Performance Assessment.
	A seconded Probation Officer directly responsible for delivery and management of Youth Offending Service is currently in this post.  Work is also being undertaken by 

social work case managers and the Intensive Supervision and Surveillance teams.  Not funding this post will leave unmanageable pressure upon the service with no resources available to manage staff and service delivery.  No funding is available to continue the temporary arrangements beyond 31 March 2006.


	Leader
	Knowsley News
	0.075
	0.075
	0.075
	This is the primary channel of communication to residents from the Council.
	None identified.
	None identified.

	Leader
	Policy Function
	0.060
	0.060
	0.060
	The policy unit will influence policies that will have an impact at a neighbourhood level.
	The development of the policy unit is crucial at this time of change as we mould policy and services around the neighbourhood agenda.
	Policy development is a corporate weakness that will be assisted with funding for two further posts.

	TOTAL
	
	0.510
	0.585
	0.585
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	TEMPORARY DISCRETIONARY REVENUE PRESSURES 2006/07

	

	

	Portfolio
	Area
	2006/07
£m
	Community
	Performance
	Employees

	Environmental and Operational Services
	School Meals Smart Cards 
	0.038
	Eliminates stigma associated with receipt of free meals.
	Enhances ability to monitor healthy eating.
	

	Finance and Information Society Technologies
	Disaster Recovery
	0.090
	To ensure the community does not experience a loss in service.
	Provides essential back up facility for the provision of information technology services.
	To enable the employees to continue to provide a service to the public.

	Leisure, Community and Culture
	Caretakers Costs
	0.225
	The Council would need to consider the capacity and appropriateness of community groups and other agencies currently using centres to be able to take up the key holding role of the centres and associated health and safety functions associated with this.  There would need to be a lead-in period for training and resources to deliver the training and build capacity.  This may result in some groups leaving the centres, having preferred not to undertake the responsibility.
	Some groups may choose not to use the centres as they may not wish to undertake the responsibility of key holding, thus leading to a potential reduction in centre usage.  However, there will still be a requirement to maintain a cleaning operation for the centres.  For the 15 centres, it is anticipated that this could be £6,000 to £7,500 per year per centre - a total cost of £90,000 to £112,500.  Currently, the caretakers also undertake out of hours emergency call outs, and costings indicate that it would cost an additional £10,000 to transfer this responsibility in its entirety to Knowsley Securities.    Currently, one caretaker is seconded to support the Infozone in Huyton and therefore costs will still be associated with this post.
	There are currently 18 caretakers contracted within the service, with other casual support being brought in to cover sickness and leave, etc.  Consideration would need to be given to re-deployment etc of these employees, although there will still be cleaning implications for each of the centres (see performance).

	Leader's Portfolio
	Knowsley News
	0.025
	This is the primary channel of communication to residents from the council.
	None identified.
	None identified.

	TOTAL
	
	0.378
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	PERMANENT REVENUE SAVINGS BY PORTFOLIO 2006/07 - 2008/09

	

	

	Portfolio
	Area
	2006/07
£m
	2007/08
£m
	2008/09
£m
	Community
	Performance
	Employees

	Corporate and Customer Services
	Printing costs of agendas for Committee and Area Forum meetings
	0.017
	0.017
	0.017
	The electronic publication of agenda documentation will enable the community to access meeting documentation more easily and enhance the openness of the Council’s decision-making processes.
	Decision makers will receive both electronic and paper copies, the impact on performance should be minimal.
	Employees will be able to access the documentation electronically.

	Corporate and Customer Services
	Review of method of delivery of information to Elected Members
	0.015
	0.015
	0.015
	There will be no impact on the community as the courier run is for Elected Members only.
	It must be noted that in addition to the courier run, each week a number of agendas are also posted out.  Whilst the courier collects the mail on a Tuesday, many Members do not receive a delivery until Wednesday and four members collect their mail from the Democratic Services Office.  In terms of the need to meet legislative requirements, currently the ‘five-day rule’ would be satisfied by posting the documentation.  However, once agendas are published electronically, the ‘five-day rule’ will be met by publication to the web.
	All employees will be encouraged to e-mail information direct to Members and other departments to reduce postal charges.


	Finance and Information Society Technologies
	Bring forward instalment date for Council Tax from 12th to 1st
	0.016
	0.016
	0.016
	Residents will experience adverse cash flow.
	A marginal improvement on the collection rate.
	None identified

	Finance and Information Society Technologies
	Increase BVPI (78a & 78b) targets for the amount of time taken to process new benefits and the change of circumstances.
	0.044
	0.044
	0.044
	Longer processing times.
	A deterioration in the current Best Value Performance Indicator from the current level of 24 days.
	A potential reduction of posts within Revenues and Benefits.

	Finance and Information Society Technologies
	Cash Offices - cease ISO (International Organisation of Standards) and Chartermark compliance
	0.004
	0.004
	0.004
	Unable to publicise as an accredited service.
	The standard of service will be maintained at the existing level, however external validation of the services will not be sought.
	None identified

	Leisure, Community and Culture
	Introduce charges for the loan of DVDs and videos
	0.010
	0.010
	0.010
	Some residents may not be able to afford to pay charges and therefore, this could become a barrier to them using the service.
	Corporate Performance Assessment Cultural Performance Indicators  will be affected, including: 
• Number of visits per 1,000 population
• Active borrowers as % of population
• Resident satisfaction libraries
• Cost per visit (if visits fell disproportionately to costs) Public Library Service Standards
	There could potentially be a reduction in the use of the service, which may need to be reflected in staffing levels.  

	Leisure, Community and Culture
	Flower Show - introduce charges for car parking
	0.004
	0.004
	0.004
	There will be no impact if the service is able to cover all costs through external funding.  Cancellation of this event if this is not possible in the current year.
	There are approx 10,000 visitors to the Show, it is not anticipated that charges will reduce the amount of visitors.
	The employee impact would be in relation to freelance practitioners, session workers.

	Leisure, Community and Culture
	Cultural Festival and Halewood Community Festival
	0.013
	0.013
	0.013
	This six-week Festival takes arts, sports, family fun days, performances, etc. across the Borough into communities.   All of these activities, including the Halewood Community Festival, would be cancelled.  Community representatives are involved in steering the Halewood Community Festival.
	The Halewood Community Festival is in its infancy and currently attracts approximately 500 – 800 attendees.   The Cultural Festival (now called ‘Knowsley Festivals’) is an umbrella for many different arts, sports and outdoor events, including a day in each town centre.  Consequently, attendances throughout all of the Festival are in the thousands.
	The employee impact would be in relation to freelance practitioners, session workers.

	Leisure, Community and Culture
	Increase Charges for Community Centres
	0.020
	0.020
	0.020
	Some community groups would not be able to afford, and may cease or seek other venues (unlikely due to costs, e.g. schools £25 per hour on average, church halls £10 per hour on average).
	This could have an effect upon the Leisure Services performance indicators if some community groups ceased. 
	There could potentially be a reduction in the use of the centres, which may need to be reflected in staffing levels.  

	Health and Social Care
	Review of adult placement carers service
	0.017
	0.067
	0.067
	Review of adult placement carers service with a view to providing alternative support at lower unit costs to a small number of users.
	This can be managed without a reduction in performance.
	none identified

	Health and Social Care
	Redesign shopping service
	0.006
	0.024
	0.024
	The current shopping service provided by the Council would cease.  People would be provided with information about alternative services, such as those provided by voluntary agencies, and would be helped to make their own arrangements.
	There would be some reduction in performance in respect of the numbers of people supported to live at home.
	There would be a reduction in employee numbers, which is yet to be assessed, but it is anticipated that this could be managed through redeployment.

	Environmental and Operational Services
	Potential cessation of skip hire services (excluding community skips)
	0.025
	0.025
	0.025
	The current Council service would cease, however, the community would have access to other private providers of skip hire.
	No impact on performance is anticipated
	There would potentially be an impact on one employee which is anticipated could be managed through redeployment.

	Environmental and Operational Services
	Potential charging for Pest Control services to householders (excluding rats and mice)
	0.051
	0.051
	0.051
	Potential health hazard if reluctance to pay for service.
	Potential health hazard if reluctance to pay for service.
	There may be an impact if residents choose alternative providers for this service.  The impact of this is to be assessed in the future.

	Environment and Operational Services
	Potential change to council vehicle livery
	0.035
	0.035
	0.035
	Council vehicles will still be recognisable by the Community and this provides an opportunity to improve the corporate identity.
	No impact on performance is anticipated.
	No impact on employees is identified.

	Leader's Portfolio
	Knowsley News
	0.015
	0.015
	0.015
	none identified
	Reduced magazine production costs no obvious change to the community.
	none identified

	Leader's Portfolio
	Spotlight
	0.005
	0.005
	0.005
	none identified
	The number of issues will be reduced from six to four per year. There will also be reduced productions costs. Much of the information is duplicated in the Knowsley News, so it will still be available to officers.
	none identified

	Leader's Portfolio
	Year Book
	0.006
	0.006
	0.006
	none identified
	£6k would be saved by not producing the yearbooks.
	none identified

	Leader's Portfolio
	Who's Who
	0.005
	0.005
	0.005
	none identified
	£5k could be saved by no further production of the Who’s Who.  In future, this information will be provided to the public, members and officers via the Knowsley News.
	none identified

	Education and Lifelong Learning
	Staff Training, Recruitment and Advertising
	0.020
	0.020
	0.020
	No impact anticipated
	No impact anticipated
	The training budget will underspend in 2005/06 due to less demand and there will be an ongoing saving in future years.

	Education and Lifelong Learning
	LEA Retained building Maintenance
	0.030
	0.030
	0.030
	No impact anticipated
	No impact anticipated
	Positive impact from fit for purpose building, main savings arise from energy efficiencies.

	Education and Lifelong Learning
	Discretionary Awards
	0.010
	0.010
	0.010
	The saving will be achieved through a change to the eligibility criteria.  This will reduce the support given by the Council to mature students not in receipt of the Education Maintenance Allowance.
	No impact anticipated
	No impact anticipated

	Education and Lifelong Learning
	Clothing Grants
	0.025 
	0.050
	0.050
	The saving arises from reduced demand because of pupil reductions therefore no impact is anticipated.
	No impact anticipated
	No impact anticipated

	TOTAL
	
	0.393
	0.486
	0.486
	
	
	


	APPENDIX F (ii)

	

	TEMPORARY REVENUE SAVINGS BY PORTFOLIO 2006/07

	

	

	Portfolio
	Area
	2006/07
£m
	Community
	Performance
	Employees

	Education and Lifelong Learning
	Projected 2005/06 underspend
	0.120
	Reduced demand for pupil clothing grants and private sector nursery sessions.  These are one-off as demand for new uniforms, as a result of BSF, may be at previous levels and nursery numbers depend on take-up.
	None identified
	None identified

	Education and Lifelong Learning
	Clothing Grants
	0.025
	The saving arises from reduced demand because of pupil reductions therefore no impact is anticipated.
	No impact anticipated
	No impact anticipated

	
	
	0.145
	
	
	








